MANUAL FOR DEVELOPING

W
1,
wrexham
. COUNTY BOROUGH
Social Enterprise City BWRDEISTREF SIROL

wrecsdm




CONTENTS

1.1
1.2
1.3

2.1
2.2

3.1
3.2
3.3

4.1
4.2
4.3

5.1
5.2
5.3

6.1
6.2
6.3
6.4

Introduction

The Idea
Generating Ideas; Need And Opportunity
Is It Feasible?

Planning And Presenting The Business Proposal

The Steering Group
Forming A Steering Group; What Makes A Good Group?

Roles And Responsibilities; Identifying Training And Development Needs

Market Research
Conducting Market Research; Drawing The Right Conclusions
Product And Service Design

The Sales Plan

The Business Plan
Contents Of A Business Plan; What Makes A Good Business Plan
Business Planning

Presenting A Business Plan

Funding
Basic Financial Planning
Budgeting; Cash Flow Forecasts

Fundraising

Costs And Costing

Unit Cost Calculations And The Break Even
Cost Centre Analysis And Controlling Finances
Profit And Loss And Balance Sheets

Measuring Value Added

P O1

SINFINOD



7
7.1
7.2
7.3

8
8.1
8.2
8.3
8.4
8.5
8.6
87
8.8

9

Management Structure
Different Structures; Legal Structures
Roles And Responsibilities; Decision Making

Managing Risk

Running The Enterprise

Countdown To Starting The Enterprise
Marketing And Promotion

Business Responsibilities

Human Resources

Leadership; Working With The Committee
Planning And Performance; Social Accounts
Accounts And Finance

Procurement

Appendix And Resources

Project Led Versus Market Led Strategies; The Answers

Marketing Mix Exercises; The Answers

Sales Plan Exercise; The Answers

Constructing A Business Plan Exercise; The Answers

Calculating Cost-Values And Negotiating To Win Exercise; The Answers
Budget And Cash Flow Exercises; The Answers

Costing And Break Even Exercise; The Answers

Costing The Job Exercises; The Answers

Cost Centre Analysis Exercises; The Answers

Analysing Performance - The Balance Sheet Exercise; The Answers
Profit And Loss Calculations; The Answers

The Balance Sheet Exercise; The Answers

Value Added Exercise; The Answers

Measures Of Added Value Exercise; The Answers

Entering Ledger Details Exercise; The Answers

P 02

SINFINOD



INTRODUCTION

What Is A Social Enterprise?

Social enterprises are businesses that
trade in the market in order to fulfill
social aims. They bring people and
communities together for economic
development and social gain. Social
enterprises have three common
characteristics:

1: Enterprise Orientated. They are
directly involved in the production of
goods and the provision of services to

a market. They seek to be viable trading
concerns, making a surplus from trading.

2 : Social Aims. They have explicit social
aims such as job creation, training and
provision of local services. They have
ethical values including a commitment
to local capacity building. They are
accountable to their members and

the wider community for their social,
environmental and economic impact.

3 : Social Ownership. They are
autonomous organisations with a
governance and ownership structure
based on participation by stakeholder
groups (users or clients, local community
groups, etc) or by trustees. Profits are
used for the benefit of the community.

There are many different types of social
enterprises that cover a wide range of forms
and functions. They include local community
organisations, mutual organisations such

as co-operatives, development trusts

and large-scale companies that operate
nationally or internationally. There is no
single legal entity that applies to social
enterprises. They can be industrial and
provident societies, companies limited by
guarantee, community interest companies,
registered charities, companies limited by
shares and unincorporated organisations.
The following is a selective list of the
different types of enterprise:

Community Businesses - Social enterprises
that have a strong geographical definition
and focus on local markets and local
services

Social Firms - Provide employment and
training to people with disabilities and other
disadvantaged groups

Intermediate Labour Market Companies
- Provide training and work for the
long-term unemployed

Development Trusts - Key actors in
community based regeneration

Credit Unions - Provide access to finance

Co-operatives - Associations of persons
united to meet common economic

and social needs through jointly

owned enterprises

Employee Owned Businesses - Create
and rescue jobs as part of economic
development strategies

Charities' Trading Arms - Enable charities
to meet their objectives in innovative ways,
such as Fair Trade companies.
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This manual is intended as a guide for
those wishing to set up or develop social
enterprises and can be used independently
or with the assistance of a Community

Development Officer or Business Counsellor.

The different sections can be used
independently of the manual for those
looking for guidance on a specific issue.

Please note that the information contained
within this manual is intended for guidance
only and does not constitute or substitute
legal advice. The application and impact of
laws can vary widely depending upon the
specific facts involved. Please make sure
that you take appropriate advice on all
issues involving company and employment
law and insurance requirements.

Information was correct at the time of
going to print, but it is advisable to contact
appropriate bodies (which have been
identified within the manual wherever
possible) to ensure that you have the
latest versions.

Copyright of all information in this
publication is held by Business Liverpool
and Wrexham County Borough Council.
Please feel free to copy and distribute
any of this content for use by voluntary,
community or not-for-profit organisations

with acknowledgement to Business Liverpool

and Wrexham County Borough Council.
Content of this publication may not be
used for private profit.

Supported by

**é;* This manual was jointly produced by AVOW,
| [ ] AT/ Wrexham County Borough Council and
il Business Liverpool, with additional fundin
u ,
] northwest EUROPEAN UNION P 9
development agency European Social Fund The City of Liverpool from NWDA and the EU.

Business Liverpool

Number One Old Hall Street,
Liverpool L3 9HH
Telephone: 0151 288 6677
Facsimile: 0151 288 6678
www.businessliverpool.co.uk

Wrexham County Borough Council

Nicola Millar, Social Economy Manager
Business Development Unit,

Bersham Enterprise Park, Plas Grono Road,
Rhostyllen, Wrexham LL14 4EG

Telephone: 01978 366 366

Email: nicola.millar@wrexham.gov.uk
www.wrexham.gov.uk

AVOW

Sandra Hughes,

Community Development Officer
AVOW, Ty AVOW,

21 Egerton Street, Wrexham LL11TIND
Telephone: 01978 312 556

Email: cdo@avow.org.uk
WWW.avow.org.uk
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