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Foreword

We are pleased to present Our Joint Plan which encompasses the Health, Social Care
and Well-being Strategy and the Children and Young People’s Plan 2011-14. The
purpose of Our Joint Plan is to improve the well-being of children, young people and
adults, in Wrexham, through a partnership approach.

This key strategic document has been developed through Wrexham’s Health, Social
Care and Well-being Partnership and the Children and Young People’s Framework
Partnership, and demonstrates our commitment to both partnership working and public
engagement. It contains our three year vision, the outcomes and priority areas that
we wish to achieve by 2014 and further strengthens the work we undertook within our
2008-11 plans.

The current challenging financial climate may impact on our ability to fully achieve our
outcomes and we therefore recognise the importance of ensuring that the highest priority
is given to those with the greatest needs, whilst ensuring that a focus on prevention is
maintained. We will continue to work in partnership with local communities to make
the best use of all our resources in order to achieve our vision and demonstrate the
difference made to the well-being of the people of Wrexham.

(ko

Geoff Lang
Chair of the Health, Social Care and Well-being Partnership

C L Rost

Clare Field
Chair of the Children and Young People Framework Partnership

1 April 2011
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Our Vision

‘To improve the well-being of people in Wrexham
through a partnership approach’

Under the Children Act (2004) the Welsh Assembly Government requires each local
authority in Wales to co-operate with partner agencies to develop a plan to improve
outcomes for children, young people and their families. The National Health Service
Wales Act (2006) places a duty on each local authority and health board to prepare
a Health, Social Care and Well-being Strategy for their area. Since both the plan and
strategy will run concurrently for three years from April 2011 and together they focus on
improving outcomes for all local citizens, the relevant statutory partnerships in Wrexham
have agreed that a single plan enhances co-operation, reduces duplication and best
meets the needs of the people of Wrexham. Arange of key national and local documents
have been used to inform the development and content of Our Joint Plan to realise our
joint outcomes:

Our outcomes form a jigsaw that together contribute to the well-being of people and
show the cross-cutting nature of the work that we do, e.g. enabling people to make
healthier choices has a positive impact on all other outcomes.

All children, young people
and vulnerable All children and young
adults are people enjoy, participate and
safe from are valued

No child or young
person is disadvantaged

by poverty

harm

All
adult
All children and young people and young Carers are supported
have positive All people are in ways that balance
irati their own
aspirations, enabled to make
achieve their potential they carepfor
All
disabled people -
All older people have are supported All PeoFt)'? :aVlit?hPOSglve
optimal health, independence - tolive mental health an

and well-being independently emotional well-being

in their

community

The current challenging financial climate may impact on our ability to fully achieve
our outcomes, nevertheless, we are committed to working through partnership to
maximise the use of available resources to make our Plan succeed.
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Partnership Working-Wider Context

This Joint Children and Young People’s Plan (CYPP) and Health, Social Care and Well-
being Strategy (HSCWBS) has been developed by Wrexham’s Children and Young
People’s Framework Partnership (CYPFWP) and Wrexham’s Health, Social Care and
Well-being Partnership (HSCWBP). It provides us with an opportunity to take a life course
approach to planning and delivering services. These services aim to improve health
and well-being, reduce social exclusion and health inequities and help eradicate child
poverty. Our health and well-being is affected by many factors and determinants, such
as where we live, our environment, access to services, genetics, income, employment
and education levels, behaviours, lifestyle and relationships with our family, friends and
the community in which we live. This Plan is designed to take these into account to meet
the identified needs of the diverse population of Wrexham.

Our partnerships are made up of organisations (both public and Third Sector) involved
with adults, children, young people and their families, bringing together a range of
knowledge and experience of working together to improve the well-being of people in
Wrexham. These statutory partnerships are part of a wider infrastructure contributing to
improving the quality of life for Wrexham citizens. The diagram below gives an overview
of the plans and strategies currently operating and reflects how they relate to the
Community Strategy.

COMMUNITY STRATEGY
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Principles Underlying Partnership And Planning

National guidance sets out key principles that are essential for successful partnership
working and planning of services which can be summarised as follows:

* Apply the principles of a ‘rights’ based approach informed by the Human Rights
Act (1998) and the UN Convention on the Rights of the Child (1990)

* Demonstrate a commitment to equality, diversity and the Welsh language

» Ensure that the voices of people who need and use services, including adult and
young Carers and children and young people are listened to

« Plan using a shared understanding of local need in a way that identifies and
agrees the outcomes that are a priority for the local population, ensuring that the
highest Carers priority is given to those with the greatest needs

* Integrate planning and delivery in ways that include joint commissioning and
pooling of budgets to help to sustain the services that improve well-being for
local people

« Plan for preventative services to enable us to meet needs earlier where possible
» Integrate safeguards for children, young people and vulnerable adults

» Value and support our workforce to ensure we have enough people with the skills
and qualifications needed to deliver high quality services

* Assess and evaluate our progress

These principles are integral to Our Joint Plan. The way we work together as agencies
and partners is also about how we will deliver health and care services in integrated
ways to make the best use of the resources that we have.

Membership Of Statutory Partnerships

The Health, Social Care and Well-being Partnership Board has representation from
Wrexham County Borough Council, Betsi Cadwaladr University Health Board, Public
Health Wales, the Community Health Council and the Association of Voluntary
Organisations in Wrexham. The Children and Young People’s Partnership Board has
representation from Betsi Cadwaladr University Health Board, Public Health Wales,
Wrexham County Borough Council, the Association of Voluntary Organisations in
Wrexham, North Wales Police, North Wales Fire and Rescue Service and the Probation
Service.



Our Needs Assessment And Health Profile

A needs assessment reflects national and local data and information that has been
provided by partners, other agencies and the results of consultation with the public. All
are important in contributing their knowledge and understanding to identify need. By
having a shared process to assess local need we have been able to identify opportunities
to commission services together. Our needs assessment and health profile provide a
descriptive analysis of the key issues affecting the well-being of the population of Wrexham
and highlight potential needs and priorities. It is not a detailed needs assessment of
every priority and service area but is intended as a comprehensive resource that can be
utilised by a broad range of professionals and stakeholders.

What Is Our Plan Seeking To Achieve?

Achieving the outcomes in Our Joint Plan will make a positive difference to people’s lives.
The key outcome that we are working towards for all people is that they are as healthy
as possible and are not disadvantaged by their circumstances. We understand that we
need to work on a multi-agency basis to be able to effectively meet more complex health
and social care needs.

In recognising the particular commitment by the Welsh Assembly Government to give
children and young people the best start in life, these outcomes are designed to progress
the 7 Core Aims as set out in the Children and Young People: Rights to Action (2004)
that the Welsh Assembly Government has identified for children and young people, and
the priority outcomes that are set out within the Welsh Assembly Government’s Our
Healthy Future (2009).

How Will We Know How Well We Are Doing?

We need to be able to identify and show whether people are any better off in their lives
as a result of our actions, particularly in the challenging financial times we face. To help
us to do this we have used the principles of a planning method known as Results Based
Accountability (RBA) to agree the outcomes. We will also use RBA to agree, the actions
we need to take to achieve them and the indicators we will use to measure progress.
RBA is a disciplined way of thinking and taking action to improve the quality of life in
communities, and to improve the performance of services and agencies.

RBA starts with ‘ends’ (our outcomes — what we want to achieve) and works backward
step by step to ‘means’ (our actions — what we will do to get there). The actions we
identify will be subject to an Equalities Impact Assessment, to help us to deliver this plan
in ways that promote equality for individuals and groups with protected characteristics
under the Equalities Act (2010).



Within this plan, we have identified what we are going to do to achieve each outcome.
This will form the basis of action plans that will detail how we will achieve each outcome;
these will be overseen by our Partnership Boards to ensure services meet the needs
of people in Wrexham. We will provide performance reports to our Boards on progress
against each outcome using an agreed set of broad performance indicators, which will be
refined through work with partners. These indicators will be supported by performance
measures which will demonstrate how individual action plans are progressing. We
will introduce report cards which will help us to share how well we are doing in an
accessible way, and provide an alert as to whether things are working. There may be
some indicators which are reported annually, these will be provided to the Boards as
they become available.

The following diagram reflects the delivery structure for Our Joint Plan:-
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How Do We Make Sure People Are Involved?

It is important that we engage and consult with people who use or who are affected by
our services. Wales has adopted a Citizen Model approach to service development,
where services are improved and enhanced through the involvement of people who use
them. Involvement ranges from using complaints and compliments systems to gather
information on trends, through focus groups and service user representation, through to
full co-production of services (where service users work in partnership with professionals
to create personalised services).

Within both Partnership planning structures, the involvement of people who use services
and of adult and young Carers is an on-going integral part of planning, developing and
monitoring services. Our Joint Plan has been subject to extensive consultation with
citizens of all ages and with professionals and volunteers who will work to implement the
Plan over the next three years. This process has informed the vision and priority areas
within it.



What Are The Risks And Challenges We Face
And How We Will Manage These?

The achievement of all of the outcomes within this Plan is dependent upon a whole-
systems partnership approach and the availability of resources. This is impacted by a
number of factors including:

The economic climate and the impact of this on families, children, individuals and
adult and young Carers

The Public Spending Review and its impact on the capacity of services and current
grants and/or funding streams

The short term nature of grant funding for strategy development and
implementation

Continuing increase in demand for services
New legislation/changes to statutory requirements

Any re-organisation/re-structure within Partner agencies, including recruitment and
retention

In addition to the above there are specific risks associated with particular outcomes and
in order to address these, a comprehensive risk management process will be carried out
in relation to specific action plans.

What We Will Do To Achieve Our Outcomes?

We have identified a number of key areas that we will focus on over the next three years
in order to work towards achieving our outcomes. These areas of work are highlighted
for each outcome and will be underpinned by an action plan.
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GLOSSARY

( AcronNYM )( DESCRIPTION

(ASD ) Autistic Spectrum Disorder
AVOW Association of Voluntary Organisations in Wrexham
BCUHB Betsi Cadwaladr University Health Board
Big P County-wide young people participation structure
CAF Common Assessment Framework
CAMHS Child and Adolescent Mental Health Services
CHARISMA Children’s Health in Asthma — Research to Improve Status through
Modifying Accommodation
CHD Coronary Heart Disease
CMHT Community Mental Health Team
CPA Care Programme Approach
CSA Childcare Sufficiency Assessment
CYPFWP Wrexham'’s Children and Young People’s Framework Partnership
CYPIDS Children and Young People Integrated Disability Service
CYPP Children and Young People’s Plan
FFP Families First Pioneer Project
FGM Family Group Meetings
HEBMA Healthy Eating and Being More Active
HSCWBP Health Social Care and Well-being Partnership
IFSS Integrated Family Support Service
IMHA Independent Mental Health Advocacy
LSB Local Service Board
LSCB Local Safeguarding Children Board
MAP Multi-agency Assessment Panel
MEND Mind, Exercise, Nutrition, Do It! Programme
NEET Not in Education, Employment or Training
NSF National Service Framework
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GLOSSARY

( AcronNYM )( DESCRIPTION

-

OPTIMAL | Best Possible

PASS Pupil Attitude to Self and School
RBA Results Based Accountability

TAC Together Achieving Change

UN United Nations

WAG Welsh Assembly Government
WCBC Wrexham County Borough Council
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