
Wrexham Local Safeguarding Children Board

Terms of Reference of the Audit Sub-Group

The Audit Sub Group is responsible for:

· Auditing and reviewing open or closed cases of special interest referred to it by LSCB members. Any outstanding issues will be considered before convening a multi-agency conference. Findings and recommendations to be submitted to the LSCB Development Group (incorporating the Safe from Harm SCoG).





· Auditing LSCB action plans. A task and finish group to be set up which will decide who monitors implementation within each partner agency. When audited by the task and finish group, findings and recommendations to be submitted to the LSCB Development Group (incorporating the Safe from Harm SCoG).












· Auditing core group meetings and child protection plans from a multi-agency perspective, to take into account any concerns raised by agencies.


· Reviewing agency attendance at core group meetings. A variety of voluntary agencies are involved. A task and finish group may be set up to undertake this area work.

· Examining practice issues where children’s names were placed on the Child Protection Register for 18 months or more, to identify any lessons to be learned.

· Any other issues referred to it by the LSCB Development Group (incorporating the Safe from Harm SCoG).
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