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Equality Impact Assessment Template

Financial Decisions – 2012/13 Budget
Description of Proposal:
Occupational Health Partnership Agreement
Department:
Customer and Corporate Services
Executive Board report date and reference:
1 November 2011- HF/34/11
	1. What is the purpose (aims and objectives) of the change / proposal?

(This is the intended impact of the proposal)
	By entering into a partnership with Flintshire Council the aim is to reduce the Occupational Health expenditure, improve the quality of the service and have more ownership of the delivery.

	2. Explain how the Equality Act 2010 general duty * has been applied / addressed within this proposal.
	The service is available to all managers / employees who require occupational advice and support. 

	3. Explain how the Equality Act (Wales) (Regulations) 2011 (the specific duties ** for Wales) have been applied / addressed within this proposal.
	Monitoring will be kept by FCC of the types of individuals that are accessing the services. Therefore identifying if there is an underlying issue with the way the service is being accessed. No data will be published with regard to access / usage to the service.

	4. Has an equality impact assessment on this proposal been carried out? 

	If yes  provide EASI reference number here:

You do not need to complete the rest of the questionnaire.

	5. 
	No: explain why an impact assessment has not been carried out.
Initial equalities screening of transformation projects were undertaken last year and identified which required a stage 2 impact assessment.  The Equality Manager also reviewed the projects and provided additional guidance.  

It does not appear an impact assessment was undertaken for the Occupational Health project, presumably as the change of provider did not change the nature or level of service.



	If an equality impact assessment has not been carried out and recorded in the EASI system complete questions  5 - 12 


* The general duty (a legal requirement to eliminate unlawful discrimination, to advance equality of opportunity to foster good relations between persons who share a relevant protected characteristic and those who do not)
** The specific duties (Laws set out as Regulations in Wales) apply to public bodies in Wales and have been introduced to help public authorities deliver the general duty. See attached summary.
	The term “protected groups” used below describes protected characteristics as set out in the Equality Act 2010 – these are disability, gender reassignment, pregnancy and maternity, race (including ethnic and national origins, colour and nationality, religion and belief, sex and sexual orientation. It is likely that different people will be affected by or will experience the proposal in different ways.  As well as intended impact there may also be unintended impacts across the protected groups.

	6. How will different groups of people (protected groups above) be affected directly / indirectly by the proposal?
	The only factor that might affect protected groups directly would be due to the change of location. The service provided by the nurse and doctor within occupational health will be provided in Wrexham however, counselling and physiotherapy appointments will only be carried out in Mold, Flintshire Council location. For those that have access issues, alternative location will be considered by management and the cost taken on by the Authority.

	7. What data and other information did you use to inform your decisions the likely impact and risks for different protected groups?
	Consideration was given to location and the variety of services that were offered at the start of the project and throughout discussions. Past appointments and the breakdown of the variety of appointments was used from the last three years of data provided by the old provider.

	8. Which protected groups were represented in engagement or consultation relating to the development of your proposal?
	None

	9. Have any negative impacts or risks been identified that may mean some protected groups could be put at a disadvantage or could amount to unlawful discrimination?
	No risks have been identified, a risk analysis was completed throughout the length of the project but none arose which would put protected groups at a disadvantage apart from the change of location for some aspects of the service provided.

	10. What plans or measures have been put in place to alleviate any negative impact or reduce risks of negative impact for protected groups?
	Alternative options e.g. paying for a taxi rather than public transport have been considered and set as a standard depending upon the needs of the individual. Each individual will be looked at as a separate case rather than a blanket policy for all scenarios.
A risk assessment was also completed.

	11. What arrangements are in place to monitor the actual impact of the proposal (and risks of unlawful discrimination) on protected groups once this proposal has been introduced? 
	Feedback will be sought from HR professionals, managers, employees and the occupational health professionals. By requesting and collating this information it will provide information that will show if a trend or particular issues are occurring.

	12. Explain how opportunities arising from this proposal, to advance equality (including using Positive Action measures) been fully explored.
	All individuals have a right to access the occupational health service. Every case is looked at on an individual basis by the medical professionals in terms of what that individual needs. The reports back to the managers and HR professionals will highlight if a case falls under the Equality Act in order to highlight the need for a work place assessment or reasonable adjustments if necessary.

	13. Add any other comments you wish to make about the equality impact of your proposal.
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