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Equality Impact Assessment Template

Financial Decisions – 2012/13 Budget

Description of Proposal:
Convert in-house domiciliary care into an assessment and reablement service

Department:
Head of Adult Social Care

Executive Board report date and reference:
1 November 2011  HF/34/11

Date:

Contact details:

	1. What is the purpose (aims and objectives) of the change / proposal?

(This is the intended impact of the proposal)
	i. To reduce waiting times from care planning to service commencement by focusing on Reablement as an in-take service for a wide range of users who are referred for home care services.  In addition Partnership Contracting with multiple providers in any “patch” on a fixed price model will enhance competition and choice whilst delivering value for money by brokering packages on quality and timeliness and will enable independent providers’ mange their resources more efficiently.

ii. To re-commission community wide independent sector services and develop new contractual arrangements and tendering specifications, improving processes and leading to greater efficiencies. 


This will provide an opportunity to develop     joint working relationships between the Council and independent providers.



	2. Explain how the Equality Act 2010 general duty * has been applied / addressed within this proposal.
	All Citizens of the County Borough of Wrexham who are identified as requiring Adult Social Care services and have been referred for Domiciliary Care Packages or Residential placements will receive a flexible 6 - 13 week period of reablement and assessment prior to being allocated long term care packages or a residential placement.

All new referrals for Domiciliary Care Packages or Residential placements will receive a flexible period of reablement and assessment of between 6 and 13 weeks before being allocated a long term care package from the Independent Sector.  The assessment period will encompass a period of reablement allowing service users to re-gain as much self confidence and independence as possible before being offered long term support packages.  

	3. Explain how the Equality Act (Wales) (Regulations) 2011 (the specific duties ** for Wales) have been applied / addressed within this proposal.
	The Project plan has been developed as a result of a pilot scheme which has been operational for 18 months.   Data gathered from the pilot informed the strategy, business plan and PID.   A Project Board consisting of Head of Adult Service Heads and key representatives has been formed.  The purpose of the group is to oversee the progress of the project following the Council’s Project Management Guidelines.

All new referrals for Domiciliary Care Packages or Residential placements will receive a flexible period of reablement and assessment of between 6 and 13 weeks before being allocated a long term care package from the Independent Sector.  The assessment period will encompass a period of reablement allowing service users to re-gain as much self confidence and independence as possible before being offered long term support packages.  

As the reablement service grows, staff will be trained to deliver a reablement package and will be transferred from the traditional long term care service to a reablement service.  The impact on staff will be managed following WCBC Organisational Toolkit.  

Existing long term care packages will be reviewed using the reablement service as an assessment before being outsourced to the independent sector.  A support plan will enable the service provider and the service user to work together to achieve the aims and outcomes identified by the reablement team and the service user. 

A Consultation Strategy and Communication Plan have been developed and actioned. 

	4. Has an equality impact assessment on this proposal been carried out? 


	If yes  provide EASI reference number here:


An impact assessment has been developed and used throughout the life of the project using a 2005 template.

You do not need to complete the rest of the questionnaire.

	5. 
	No: explain why an impact assessment has not been carried out.



	If an equality impact assessment has not been carried out and recorded in the EASI system complete questions  5 - 12 


* The general duty (a legal requirement to eliminate unlawful discrimination, to advance equality of opportunity to foster good relations between persons who share a relevant protected characteristic and those who do not)

** The specific duties (Laws set out as Regulations in Wales) apply to public bodies in Wales and have been introduced to help public authorities deliver the general duty. See attached summary.

	The term “protected groups” used below describes protected characteristics as set out in the Equality Act 2010 – these are disability, gender reassignment, pregnancy and maternity, race (including ethnic and national origins, colour and nationality, religion and belief, sex and sexual orientation. It is likely that different people will be affected by or will experience the proposal in different ways.  As well as intended impact there may also be unintended impacts across the protected groups.

	6. How will different groups of people (protected groups above) be affected directly / indirectly by the proposal?
	

	7. What data and other information did you use to inform your decisions the likely impact and risks for different protected groups?
	

	8. Which protected groups were represented in engagement or consultation relating to the development of your proposal?
	

	9. Have any negative impacts or risks been identified that may mean some protected groups could be put at a disadvantage or could amount to unlawful discrimination?
	

	10. What plans or measures have been put in place to alleviate any negative impact or reduce risks of negative impact for protected groups?
	

	11. What arrangements are in place to monitor the actual impact of the proposal (and risks of unlawful discrimination) on protected groups once this proposal has been introduced? 
	

	12. Explain how opportunities arising from this proposal, to advance equality (including using Positive Action measures) been fully explored.
	

	13. Add any other comments you wish to make about the equality impact of your proposal.
	


Summary of the Specific Duties

	Regulation
	Requirement

	3

(equality

objectives)
	Publish one or more equality objectives that are designed to enable it to better perform the general duty

Publish a statement setting out:  The steps it has taken or intends to take to achieve fulfilment of each objective

· How long the authority expects it will take to fulfil the objective; Make such arrangements as it considers appropriate for monitoring the progress that it makes and the effectiveness of steps that it takes towards achieving the fulfilment of its equality objectives; If an authority does not publish an equality objective in respect of one or more of the protected characteristics it must publish its reasons for deciding not to.  An objective addressing inequalities in pay is to be counted separately. (Refer to Regulation 9)

	4

(preparation & review)
	When considering its equality objectives (and when revising objectives) the authority must:

· Comply with engagement provisions (Regulation 5) & have due regard to information that it holds

· Equality objectives can be revised as appropriate but should use engagement and information to inform any revisions.  In addition the authority must publish details of revision as soon as possible – either new / revised Strategic Equality Plan .

· Equality objectives must be published not later than 2 April 2012 (subsequent equality objectives published as the authority considers appropriate)

	5

(engagement provisions)
	When developing equality objectives (or meeting the requirements of Regulation 4) and the Strategic Equality Plan the authority must comply with “ the engagement provisions”

The authority must involves such persons as it considers represent the interests of persons who share one or more of the protected characteristics (PCs) /  have an interest in the way that the authority carries out its functions

The authority may involve and consult  others as it sees appropriate

	6

(accessible information)
	The authority must take all reasonable steps to ensure that any document or information that it is required to publish under these Regulations is accessible by persons who share one or more protected characteristic.

	7

(collection of information)
	The authority must make arrangements to ensure that from time to time it

(a) identifies relevant information it holds

(b) identifies and collects relevant information that it does not hold 

(c) publishes relevant information that it holds and considers appropriate to publish

· (Refer also to Regulation 9)

· Data mapping exercise should include data held by the authority, held by other persons (contractors etc)
· Care needs to be taken regarding personal information – Data Protection Act applies and consent issues need to be addressed. Need to consider nature and circumstances in which it was obtained – can only use data for the purposes it was gathered.  Information will include any information that helps us to assess things done or things that could be done by the Council to meet the duties.  When carrying out the assessment of data held / could hold the Council must comply with engagement provisions (5) and consider data it already holds

	8

(impact and monitoring of policies practices)
	The authority must make arrangements for assessing the likely impact of its proposed policies and practices on its ability to comply with the general duty. 

It must also monitor the impact of its policies and practices on its ability to comply with the general duty. 

The authority must publish reports on its assessments in particular those that are likely to have a substantial impact on the authority’s ability to comply with the general duty.

Published reports must set out the purpose of the policy under assessment, steps the authority has taken to carryout the assessment, summary of information used to inform the assessment, results of the assessment and any decisions taken by the authority in relation to those results

	9

(Employment and pay)
	The authority must consider publishing an equality objective to address any differences in pay between persons who share a protected characteristic and those who do not 

The authority must also publish information about any differences between pay of persons of different protected characteristics and the causes of such differences

In each year the authority must collect the following information (by protected characteristic):

· Number of persons employed 

· Number of persons who have applied for employment

· Number of employees who have changed position and the number who applied to change position and those who were successful

· Number of employees who applied for training and those who were successful or otherwise

· Number of employees involved in grievances (accused or otherwise)

· Employees subject of disciplinary proceedings

· Employees who left the employment of the authority

Publish information it has collected as above

The authority must make arrangements to  promote knowledge and understanding of the legal duties and Regulations 

· The authority must make arrangements to use its performance assessment procedures to identify and address training needs of employees 

	10

(review of arrangements)
	Must keep arrangements under review in particular…

Reg. 3 .Arrangements for monitoring progress against the duties and fulfilment of our equality objectives

Reg. 7.Identifying information held / not held/ held by others

Reg. 8. Impact assessments

Reg. 9. Promoting knowledge of the equality duties amongst its employees  and the role of performance assessment to identify and address training needs

	11

(equality schemes)
	Make and publish an equality scheme – “Strategic Equality Plan” containing:

· Description of the authority and details of equality objectives and steps we intend to take to achieve objectives and deadlines along with details of arrangements for 

· Monitoring fulfilment of the objectives

· Identifying and publishing information held , held by third parties / not held

· Assessing impact of policies and monitoring their impact 

· Promoting knowledge of the equality duties amongst its employees

· Role of performance assessment to identify and address training needs

Plan can be revised at any time – at least every four years

Plan can be part of another plan or document but it must be readily identified / identifiable as the Strategic Equality Plan

	12 

(preparation, publication & review of equality schemes)
	When making or revising its scheme the engagement provisions (Regulation 5) must be adhered to and we must use relevant data we have held or hold.  Once the plan is made / revised it must be published as soon as possible.

When revising / reviewing the plan must use data we hold and can  also consider any information we believe will assist in the review

	13

(reporting)
	The authority must publish an annual report (first report due in may 2013) setting out:

· Steps the authority has taken to identify and collect relevant information

· How the authority has used that information for the purposes of complying with the general duty and these Regulations

· Reasons for not collecting information it has identified it does not currently hold

· Progress made towards fulfilment of equality objectives

A statement of effectiveness of arrangements for identifying and collecting relevant information and steps taken towards each of the equality objectives and any other information considered relevant 

	14 

(public procurement)
	Where an authority that is a contracting authority proposes to enter into a relevant agreement on the basis of an offer that is most economically advantageous it must have due regard to whether the award criteria should include considerations relevant to its performance of the general duty. “contracting authority” “framework agreement” and “public contracts” have the same meaning as in the Public Sector Directive.

	15

(Welsh Ministers)
	Welsh Minsters are required to publish their report no later than 1 December 2012 and then every four years setting out an overview of the  progress welsh authorities have made towards compliance with the General duty.

Welsh Ministers must also produce a report by 1 December 2011 setting out an overview of the progress Welsh authorities have made towards the general duty so far as it relates to disability.  They must include in their reports proposals for the co-ordination of action by Welsh authorities so as to bring about further progress towards compliance with the general duty.

	16

(disclosure of information)
	Regulations do not require the authority to publish any information if it would breach a confidence, breach the Data Protection Act or relates to proceedings in a court or tribunal.
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