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Equality Impact Assessment Template

Financial Decisions – 2012/13 Budget
Description of Proposal:
Refocus existing service in Plas yn RHos sheltered housing to reduce reliance on “residential” type provision
Department:
Head of Adult Social Care
Executive Board report date and reference:
1 November 2011  HF/34/11
Date:

Contact details:

	1. What is the purpose (aims and objectives) of the change / proposal?
(This is the intended impact of the proposal)
	To make savings within Plas yn Rhos through greater efficiencies in the use of staffing.

	2. Explain how the Equality Act 2010 general duty * has been applied / addressed within this proposal.
	As a clear aim of implementation to date, and that proposed in future will be the maintenance of overall care provision to those affected.

	3. Explain how the Equality Act (Wales) (Regulations) 2011 (the specific duties ** for Wales) have been applied / addressed within this proposal.
	See above

	4. Has an equality impact assessment on this proposal been carried out? 

	If yes  provide EASI reference number here:

Not carried out
You do not need to complete the rest of the questionnaire.

	5. 
	No: explain why an impact assessment has not been carried out.


	If an equality impact assessment has not been carried out and recorded in the EASI system complete questions  5 - 12 


* The general duty (a legal requirement to eliminate unlawful discrimination, to advance equality of opportunity to foster good relations between persons who share a relevant protected characteristic and those who do not)
** The specific duties (Laws set out as Regulations in Wales) apply to public bodies in Wales and have been introduced to help public authorities deliver the general duty. See attached summary.
	The term “protected groups” used below describes protected characteristics as set out in the Equality Act 2010 – these are disability, gender reassignment, pregnancy and maternity, race (including ethnic and national origins, colour and nationality, religion and belief, sex and sexual orientation. It is likely that different people will be affected by or will experience the proposal in different ways.  As well as intended impact there may also be unintended impacts across the protected groups.

	6. How will different groups of people (protected groups above) be affected directly / indirectly by the proposal?
	To date night time care staff has been reduced from 2 to 1. Care provided has been maintained to the elderly disabled group affected.
Proposals to implement savings are predicated on the basis that access to care & support within this unit will be at a level at least equal to that in all others. In reality with a 24hour, 7 day a week presence it remains far in excess of that in other areas of the community for disabled elderly males & females. 



	7. What data and other information did you use to inform your decisions the likely impact and risks for different protected groups?
	This change applies only to disabled elderly group within Plas yn Rhos.

	8. Which protected groups were represented in engagement or consultation relating to the development of your proposal?
	Changes implemented to date have been discussed with tenants. Those in future will be explained in full also.

	9. Have any negative impacts or risks been identified that may mean some protected groups could be put at a disadvantage or could amount to unlawful discrimination?
	No specific risk identified that would result in unlawful discrimination.

	10. What plans or measures have been put in place to alleviate any negative impact or reduce risks of negative impact for protected groups?
	Care provided will remain unaffected


	11. What arrangements are in place to monitor the actual impact of the proposal (and risks of unlawful discrimination) on protected groups once this proposal has been introduced? 
	Ongoing impact of change will be monitored by Assistant Homecare Managers for tenanted housing

	12. Explain how opportunities arising from this proposal, to advance equality (including using Positive Action measures) been fully explored.
	Not Applicable

	13. Add any other comments you wish to make about the equality impact of your proposal.
	This proposal retains care and provision of support for disabled elderly in a tenanted environment still at a level far above that for other tenants in similar venues
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