Wrexham Heritage Forum / Constitution

Constitution of the Wrexham Heritage Forum
1.
Name
The name of the group shall be the Wrexham Heritage Forum.
2.
Aims and Objectives
The objectives of the Wrexham Heritage Forum are to: -
· Encourage and enable public and voluntary bodies to work together with local communities in order to encourage appreciation, participation, conservation and enhancement of the heritage of Wrexham County Borough.

· Develop understanding of the role and impact of heritage, and maximise its support for the local economy.
· Support skills development and build the capacity of the local heritage sector in order that it can be sustainable.

· Promote and raise public awareness of the local heritage, including the Wrexham Heritage Forum and member organisations.

· Actively encourage and increase opportunities for lifelong learning based on the local heritage.

· Promote and take advantage of opportunities to generate funding for the local heritage.
3.
Powers
To perform any such lawful duties as necessary to the attainment of the above objectives.
4.
Membership
Membership of the Forum is open to organisations and individuals that are interested in promoting the objectives of the Wrexham Heritage Forum.
Voting rights shall be held by all registered member organisations that have completed their application forms, each registered member organisation having one vote. The registered organisation is responsible for determining who has that vote.

Membership is also open to individuals who are not members of a registered organisation. Each individual member has one vote. The Forum may co-opt individuals as full voting members if it so decides.

Decisions will preferably be taken by consensus, or by voting by a show of hands, secret ballot or a postal vote as is deemed most appropriate and inclusive.

Voting to elect representatives on other bodies shall take place at any meeting, with positions lasting until re-election at each Annual General Meeting.

A subscription fee shall be payable by all members and the amount of the fee shall be set at the Annual General Meeting.

5.
Officers

The officers will consist of a chairperson, treasurer and secretary. Delegation of other duties will be agreed by the Executive Committee as appropriate.

Officers may hold office for a maximum of three years but must be re-elected at the next Annual General Meeting, or at an Extraordinary General meeting where officers step down.

6.
Executive Committee
An Executive Committee shall be established in order to: -
· Spearhead the work of the Forum and drive forward the implementation of the County Borough Heritage Strategy.
· Carry out initial reviews of the Strategy for ratification by the Forum.
· Plan the meetings of the Forum and prepare / commission discussion documents.
· Take operational decisions in accordance with a delegation scheme as previously agreed by the Forum.
The membership of the Executive Committee shall: comprise no more than nine members; be selected at the Annual General Meeting; include the elected officers; include a representative range of expertise and local heritage sector interests.

The quorum necessary to transact business shall be at least five Executive Committee members present.
7.
Frequency of Meetings
The Forum shall meet quarterly. The venue shall rotate around Wrexham County Borough.

8.
Annual General Meeting (AGM)

An AGM will be held once every calendar year. The Executive Committee will give six weeks written notice to all members of the intention to hold an AGM, stating the time, the place and the business to be transacted. Such notice will be given in writing to individual members of the Executive Committee. The Chair, (on his/her absence, the secretary) shall conduct the AGM.
The business of the AGM shall be: -
· To receive and adopt the annual report of the officers

· To receive and adopt the accounts

· To elect officers and members of the Executive Committee as deemed appropriate

· To discuss and vote on any other motions of which ten working days prior written notice has been given
Ten per cent of the registered membership or five registered members, whichever is the greatest, shall constitute a quorum, for the AGM or other General Meetings.

9.
Extraordinary General meetings (EGMs)
Extraordinary general meetings can be called by five or more registered members or by the Executive Committee, on giving at least one calendar month’s written notice to all other registered members, specifying date, time, location, agenda and motions for the meeting; each registered member signing the notice with their names, which shall also be printed at the bottom of the notice.

10.
Operational Boundaries

Wrexham Heritage Forum will operate within the area currently designated as Wrexham County Borough, but will develop and maintain links with appropriate institutions, organisations and initiatives (both actual and virtual) in other areas.
11.
Financial Matters

All monies raised by the Wrexham Heritage Forum shall be applied to further the objectives of the Wrexham Heritage Forum and for no other purpose.

The treasurer shall keep proper account of the finances, and shall open and maintain a bank account in the name of the Wrexham Heritage Forum.

Any withdrawals from the account will require the signature of two out of three designated elected officers.

The accounts for the financial year shall be inspected by a qualified person, appointed at the AGM or an EGM, who is not an elected officer.

A statement of income and expenditure will be prepared annually and presented at the AGM 

12.
Alteration of Constitution

This definitive constitution can only be altered by a motion at the AGM or an EGM, which is supported by consensus or at least the agreement of two thirds at the same meeting.
13.
Dissolution
Wrexham Heritage Forum shall be wound up by a vote at the AGM or an EGM.

Any assets remaining after all debts and liabilities have been discharged shall not be distributed among the members but shall be handed to a voluntary organisation with similar objectives, to be administered in a manner which is exclusively charitable at law.

-------------------------------------------------------------------------------------------------------
This constitution was adopted as the constitution of Wrexham Heritage Forum at a public meeting on……………………………………………….
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