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INTRODUCTION

Karen Sinclair welcomed everyone at the meeting, and apologised for the papers being sent out at a late date, this is due to the gap in administration support at URBAN II since last October. However, Karen Sinclair went on to welcome Ceri Marland, who has now filled this gap as Administration Support Officer. She also welcomed Gaynor Roberts (Citizens Advice Bureau) as the Careers representative, joining the Board. Karen Sinclair also welcomed Denni Turp (Head of Branch, Welsh European Funding Office) as new to the meeting, and Peter Williams from The Development Trust Association Wales as a guest at the meeting, for the discussion regarding the West Wrexham Management Structure.

1. APOLOGIES

Cllr Ted George

Gwersyllt Community Partnership.

Sarah Smithard

Marcher Radio Group

2. MINUTES OF THE LAST MEETING

The minutes were agreed as a true and accurate record.

3. MATTERS ARISING
There were no matter arising highlighted.

4. PROGRAMME MANAGERS UPDATE – URBAN II

4.1 Staffing Changes

Sarah Salisbury advised the Board that Ceri Marland has started work with the Programme this week, as Administration Support Officer. 

 Since the last PMC meeting, Tim Hodkinson who was on a secondment to the URBAN II team, as the full time Community Development officer, has returned to the Cefn Mawr team for promotion. His replacement, Brian Chaloner is joining the team on the 1st February. Brian currently works for Nightingale house dealing with lottery monies and fundraising.

Helen Main, (Part time Community Development Officer) is leaving the URBAN II team on the 11th Feb 05, as her family is relocating to Bristol.  An advert for her replacement will be placed ASAP.

4.1 CIP Changes
The proposed CIP changes were agreed, by the commission on 17th December 2004. The original Programme targets outputs were very high and agreement has been passed for them to be lowered, as per recommendations. The measures have also been merged under each Priority.

Indexation monies have also been added to Priority two (approx £100k) meaning, there is slightly more grant available under this priority.

Sarah Salisbury advised that, as a result of the changes the Programme Complement has been revised for the commission by Denni Turp. 

This will be discussed in further detail in agenda item 7.

4.4 LRF Update

Sarah Salisbury advised that the LRF profile is still under discussion, but that the allocations to date are still in place. The URBAN II programme is due to close at the end of June 2008, so the Welsh Assembly Government  (WAG) have advised that projects should be complete by this date, unless a special case is made (i.e Coedpoeth Centre.) She also stated that guidance from WAG is that LRF can be used to fund project management revenue only and not general overheads etc. Project applicants will be advised further.

4.5 Update on New Projects

 Sarah Salisbury advised that the Brymbo Centre is currently under development.

An expression of interest form has been received from Groundwork, who are interested in an Intermediate Labour Market (ILM) training project for twelve-months, engaging adults and youths, in environmental projects, across the West Wrexham area. She also advised that the costings for the proposed development at the Plas Power site are currently being considered for a potential application.

4.6 Assessment Panel Meeting

Sarah Salisbury advised the next Assessment Panel would be held on the 10th February 05, and asked if anyone had any objections to an extra meeting in March/ April 05 to maximise project applications, in terms of timescales.

No objections were received.

4.7 Community Transport

Sarah Salisbury advised that Gary Brown (Community Regeneration Officer, WCBC) is the contact for this scheme, and has initiated the appointment availability of consultants to look at the need in the area for community transport and costs etc. Sarah Salisbury will keep members updated with information.

Comments & Questions

Karen Sinclair asked if any member had any questions for Sarah Salisbury.

a) John Gallanders asked when the last date for applications to the programme would be. Katherine Himsworth confirmed projects would need to be completed by June 2008, so in effect, realistically commented, that 2006 would need to be the cut off date.

b) Rebeccah Lowry asked if applications could still be submitted in 2007. Katherine Himsworth confirmed that this may be a possibility.

c) David Millington enquired about the adequacy of the LRF fund and if there would be any new additions. Sarah Salisbury confirmed that detailed costings of proposed capital builds are required to assess this, and at present figures were not available, but are being investigated.

5. N+2 position – WEFO Verbal Report

Katherine Himsworth reported that the N+2 target for 2004, a £1.9 m spend was met in December 2004. She went on to thank project applicants, Sarah Salisbury and Dawn Hunt. The cumulative target for 2005 is £3.1m, for which the spend needs to be closely monitored. Katherine commented that approximately £½ m has been spent on projects approved so far. Katherine stressed that the two areas that need closely monitoring are: 1) that approved projects claim on time. 2) that  the two new projects are set up and run ASAP. Sarah Salisbury reported on the possibility of two new projects in Brymbo and at the Plas power site (see 4.5)

Karen Sinclair congratulated all for their efforts.

6. Mid Term Evaluation Terms of Reference (for information)

Karen Sinclair asked for comments, none were made.

7. Mid Term Review & Revision of Programme Complement- WEFO

Katherine Himsworth advised that the Programme Complement had been revised by Denni Turp. Karen Sinclair asked members to work through the document and comment by Friday 28th January 2005, direct to Denni at WEFO, or if preferred, to Sarah Salisbury.

8. Report on Financial & Output Claims- WEFO (For information)

 No comments were passed.

9. Report on Overview of Financial Output & Figures- URBAN II

Dawn Hunt referred members to WWPB (16) 5 and reported that, to date, a total of 15 projects have been approved, though the Wrexham Homework Clubs have yet to receive their approval letter from WEFO.

The Second Circle project is still undergoing appraisal and the Gwersyllt Community Resource Centre project has been put ‘on-hold’ pending the investigation into a potentially more sustainable option at another site.

The N+2 Target for 2004 had been met partly, through: 1) Submitting the Southsea & Brynteg Community House project to retrospectively draw down further ERDF grant, and 2) an increase in the grant intervention rates for the Brynteg/Llay Centres project (due to initial low grant intervention rate) and the Technical Assistance project.

Appendix 1 indicated approximately £1.1 m ERDF grant remaining for the Programme to be match funded.

Appendix 2 indicated both the approved projects and Programme’s performance in meeting target outputs.  There are a total of 15 outputs which are under-achieving at the moment.  However, with the recent approval of changes to the Community Initiatives Programming Document (CIP), this may potentially reduce to 8 outputs underachieving.  Fuller details and a more accurate appraisal will be presented to members at the next meeting of the Board/PMC in April 2005.

Comments and Questions

a) Cllr Mike Shone enquired re: paragraph 5.2, as to where any ‘freed up monies’ would go. Sarah Salisbury advised the Technical Assistance money under Priority three, is to fund the team primarily and that ‘freed up’ resources are the responsibility of Wrexham County Borough Council. She stated that URBAN II are currently looking at this budget with Rebeccah Lowry to discuss what is required.

b) A discussion followed regarding, existing projects (approved) being investigated in more detail where outputs are unrealistic and failing to deliver. Sarah Salisbury commented that with the CIP changes, it should be more apparent, as the original targets were unrealistically high, she also stated that Appendix 2, took in to account approved projects only, and not those still under appraisal.  When all elements are taken into account it will be a more accurate picture. Sarah also highlighted that the Mid Term Evaluation Update, will carry out more work into monitoring projects and how they are achieving, the outcomes and beneficiaries. She also pointed out that WEFO are undertaking Article 4 visits, on a 10% sample of the projects to assess monitoring (2-3 projects per year). The first of these is Alyn Waters, due in February 2005. 

c) It was suggested it would be beneficial to look at the under-performing output levels- against the revised or original targets. It was confirmed more work on this would be done in time for the PMC Board meeting in April.

d) David Millington updated the PMC on the situation re: the Gwersyllt Centre. He said that the project had not been withdrawn but was in abeyance pending the feasibility of an alternative location being explored. 

e) Sandra Williams asked if the Board/ PMC should be looking at the areas where output achievements are being made. Karen Sinclair suggested that this area should be re-visited in April when the new CIP information has been looked at. It was highlighted that the Mid Term Evaluation update work should be taking place by then. Opinions were expressed that, if outputs were not being achieved then activity needs to be increased. Steve Bayley commented that the Mid Term Evaluation Update needs to highlight different things to what is already known, i.e softer outcomes. Karen Sinclair confirmed she agreed with Steve, and that soft outcomes are difficult to quantify.

f) It was suggested soft outputs should be included relative to the Programme. Sarah Salisbury has suggested to WEFO that the questionnaire approach, used in the Mid Term Evaluation is not as effective as one to one interviews, which would be more appropriate to capture this. She commented that for the URBAN II team to have time to spend interviewing people from all the projects was not possible.

Karen Sinclair pointed out that she was in agreement with previous comments, and that in her opinion the communities would have wanted the Board to have identified different priorities at the start. A comment was made, that ‘good news stories’ may pick up on these areas. The urgency to do more work on output achievements was stressed.

g) David Millington asked if there was an urgency regarding the deadline and whether the work could be done alongside the Mid Term Evaluation update. Sarah Salisbury stressed the outputs, eligibility etc needs to be monitored on an on-going basis, but that a clearer picture will emerge by April. It was then suggested that pending projects may improve, the figures. IT was confirmed that few project ideas had come forward over time to be able to alleviate this.

h) It was suggested the issue be deferred until April 2005.

i) Karen Sinclair asked if all members were happy to defer until April 05.  

All members were in agreement.

Any Other Business

Fred Derbyshire asked if the table (WWPB (16) 5) table 2- Review of Output figures- January 05, could have the colour removed to make photocopies easier to read.

John Gallanders asked if anyone knew of any community organisations who would benefit from the Key Fund, as this was greatly underspending, and pointed out that there would be an open day on the 16th February ’05 in Llay, at which this would be promoted.

Part 2- Discussion

     West Wrexham Management Structure

     Peter Williams (DTA) opened the discussions by providing a brief overview of the

     the type of schemes he covers.  (Information was also provided as hard copies)       

      Peter drew attention to the fact that communities need to be involved on  

      a long term basis.

     The discussion was then opened up to all members of the board.

      Peter Williams, suggested that it was early days and that there should be a   

      structure put in place for sustainability. The thought that it has to be what the communities want was paramount.   A query was raised whether a structured public limited company has to be in each community. This is not the case.

A view was expressed that there has to be an input strategy between communities from day one, and that regeneration should be what communities are doing for themselves.  It was pointed out that sustained investment is required and Social enterprise should work alongside the private sector to create the model.    It was raised that importance should be placed on acknowledging that all communities want different things from facilities. It was stressed the important factor is that it is ‘community’ not urban, community assets need to be looked at, alongside what they previously had and what they will have in the future. It was stressed that duplication within the communities should be avoided and that sustainable business plans need to be put in place.  

It was pointed out the demise of ESF will have massive effects on communities, although it would not promote ‘dumping’ liabilities on the communities.

 The question of who will be left at the end of the programme was raised, along with what are the long term and stake holders’ position in the programme. It was asked if there was a succession strategy.  
Previously the board had discussed how they could spend allotted money in a certain period of time; money is spent where it has to be spend, not always where it is needed. 

     Views were expressed about the future use of consultants, something that needs to be greatly researched.  How money will be made is a massive feature, it was suggested a wider trust may create more funds and be more beneficial and feasible to the whole area.

     It was highlighted that projects will need to be detached from the URBAN II programme context, giving the communities the option if they want to take on.  This may also create a future vision for communities, people creating an environment for themselves.  Community centres form the catalyst for people to participate; URBAN II programme has placed deposits on an economic future, but only if communities want it. 

     It was pointed out that capacity building to date has not been expanded, it was asked if it should now be examined, looking further afield than community committees. Rebeccah Lowry asked what the URBAN II programme could do to help with capacity building, and whose role it is to bring people and other community members to the table. It was pointed out that if there is no underpinning community, then facilities provided will not succeed. It was highlighted that the Gwersyllt  Community Partnership Board is struggling to obtain both Directors and members as at present they have nothing ‘on the ground’ to offer the community. Board members were made aware that different models will be acceptable for different communities. Suggestions were made for future schemes, possibly drawing people from wider backgrounds.

     Steve Bayley asked the Committees if they intend to develop, and where West Wrexham is going, how strategies can be delivered and how buildings can function. A clear way forward needs to be devised. Steve asked what the community committees required from WCBC, and pointed out in his opinion more practical steps need to be thought of. David Millington asked how it should be taken forward and should a sub-group be established. Karen Sinclair commented in her opinion a working group would be worthwhile and that capacity building would be essential. Sarah Salisbury suggested that there may be a possibility of funding for capacity building from URBAN II; a paper can be brought to the table.

     It was discussed that in order to enable communities to decide what they require in overall terms of ‘Trust’ or ‘Structure’ an Inter Community Forum or Working group meeting should be planned. It was suggested agency representatives should not be present at this stage. Imogen Sherriff suggested that vital information and experiences might be excluded by cutting out agency representatives. 

Karen Sinclair asked if a working group is to be established who would wish to be present. She stressed agencies are resources but, asked if the communities should be there initially. Rebeccah Lowry asked Board members for clarification, as the process was not clear. 

    Cllr Mark Davies suggested they should co-ordinate a meeting with a facilitator, where any member of the community could attend, to cover a short summary of the topics covered during the present meeting, inviting individuals to a presentation. All members were in agreement.

   Karen Sinclair closed the meeting, thanking everyone for attending. She stressed that further discussion was required on the topic.
13. DATE OF NEXT MEETING
Thursday 28th April 2005, 6pm Erddig Suite NEWI.
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