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Introduction and Background 
 

The Wrexham Fostering Service is a local authority fostering service providing a range of 
foster care placements for children and young people looked after by Wrexham County 
Borough Council. 

Regulation 63 of The Regulated Fostering Services (Service Providers and Responsible 
Individuals) (Wales) Regulations 2019 says that the Local Authority Manager must maintain 
systems for monitoring and improving the quality of the service.  

The manager must make provision for the quality of care and support to be reviewed as 
often as needed but at least every 6 months. The purpose of the Quality of Care Report is to 
present the assessment of the standard of care and support provided and recommendations 
for the improvement of the service. 

The Performance, Improvement and Partnerships Service compiled the report in partnership 
with the Social Care Department. The layout of the report and content has been adapted to 
meet the new Fostering Regulations that came into force in April 2019.  

The report was compiled and written by the Senior Performance, Improvement and 
Partnership Officer following an analysis of a range of material from a variety of sources 
including surveys of looked after children, foster carers and Fostering Service workforce. 
This was alongside a review of documentation, discussions with team members within the 
service and virtual meetings with the Head of Service for Corporate Parenting and the Team 
Manager for Fostering. This work was carried out in Oct/Nov 2021.  

The report presents a review of the areas listed below and in each case examines ‘what do 
we do well’ and ‘what areas do we want or need to develop further’. The action plan 
presented in Appendix 1 identifies the actions developed as a result of the review.   

Standard 1: Helping people achieve the well-being outcomes they want. 

Standard 2: Working with people and partners to protect and promote physical, mental and 
emotional wellbeing. 

Standard 3: Safeguarding people from abuse, neglect or harm. 

Standard 4: Helping people to learn, develop and participate in society. 

Standard 5: Helping people maintain healthy domestic, family and personal relationship. 

Standard 6: Helping people achieve greater economic well-being, have a social life and live 
in suitable accommodation that meets their needs. 
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Standard 1: Helping people achieve the well-
being outcomes they want. 
 

Our Focus 

 

Wrexham Fostering Services Team have worked hard over the last six months to try to 
continue to deliver improvements to services under unprecedented circumstances and the 
ongoing challenges resulting from the Covid-19 pandemic. The team has displayed 
resilience and openness to change in response to on-going developments in Wrexham CBC 
Children’s Social Care Service and continue to display enthusiasm in improving outcomes 
for the children and young people in their care.  

The service has continued to place emphasis on the importance of driving forward 
improvements in the provision of stable placements where children have good experiences 
and are well supported. Wrexham Fostering Service understand that in doing so children 
have the opportunities to thrive and achieve the outcomes they want. Evidenced through 
meeting notes and discussions with team members, it is apparent that all of the team within 
Wrexham Fostering Service continue to understand the overarching focus of providing stable 
placements and how the Fostering Services activities and strategies contribute to these 
improvements.  

The sub group of the Corporate Parenting Panel – Foster Carer Recruitment and Retention 
Team continue to meet. The Foster Carer Recruitment and Retention Sub-Group action plan 
provides evidence of the planned commitment to improve the numbers of Foster Carers 
through the ongoing work that is captured in the Plan. The Plan was not available for this 
review.  

Improving the capacity to better match children with their placements is included within the 
Council Plan (2020-2023), through the work of the ‘Improving Health and Wellbeing: With a 
Focus on Prioritising Children’s Social Care Services’ Priority Board and the Accelerated 
Improvement Board. Included within the success statements for this priority is the 
commitment to increase in-house foster carers through improved retention and recruitment. 
The target for 2021/22 is to improve generic foster carers from 55 at the end of March 2021 
to 93 generic foster carers by the end of 2021/22 (see section 6 of the report for feedback on 
this performance measure). The outcome is scrutinised quarterly by the Priority Board and at 
quarter 2 and quarter 4 by SLT, Lead Members and the Executive Board.  

 

Children feel their voices are heard, they have choice about their care and 
support 

 

When children in care are treated with dignity and respect, their positive experiences 
influence their well-being; the Wrexham Pledge continues to set out Wrexham Council’s 
corporate parenting promises.  

Foster carers were asked in the bi-annual Foster Carer Survey – to what extent do they 
agree that Wrexham Fostering Service meet their pledge to children and young people in 
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their care. The responses can be seen below and show overall positive feedback, with 50% 
positive responses. This is a slight decline from 65.38% in May 2021 however still an 
increase from previous surveys. The survey took place in November 2021 and the results 
are reported throughout this Quality of Care Report. 33 foster carers responded to the online 
survey, with 23 fully completing all questions. This illustrates an increasing trend in the 
response rate. 

 

 

Meeting 
the 
Wrexham 
Pledge 

      

Strongly 
Agree 

Tend to 
agree 

Neutral Tend to 
disagree  

Strongly 
disagree 

Don’t 
know 

Total 

5 8 8 4 0 1 26 

19.23% 30.77% 30.77% 15.38% 0.00% 3.85% 100.00% 
 

Respondents were asked to expand on their responses to the above question. The 
responses were mixed including: 

• If I phone the children's social worker with a request they have made she does her 
very best to facilitate this. 

• Appreciate that the Service is under unprecedented demand. But this is an 
explanation not an excuse. 

 

The annual ‘Measure the Pledge’ survey offers an opportunity to gauge children and young 
people’s judgement on Wrexham Council meeting the promises of the Pledge.  The results 
from this survey were reported in the June 2021 Fostering Service Quality of Care report. 
The next annual survey is scheduled for June 2022.   

Alongside this, quarterly well-being statements from children and young people are collated 
using the ‘Mind of My Own’ app. A snapshot was taken during quarter 1 and responses are 
shared throughout this report. Themes include: 

• How I am feeling 
• Where I live 

0.00%
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• Well-being  
• Education 
• Relationships 
• Foster carers 

 

From the period of the 1st April to the 31st September there were 3 additional worker 
accounts and 32 additional young people accounts added to the ‘Mind of My Own’ app. In 
this period, 59 ‘One App’ and 6 ‘Express’ statements have been received from young people 
through the app.  

Children are encouraged to attend their care plan reviews to ensure they are involved in 
planning decisions. In accordance with the Regulated Fostering Services (Wales) 
Regulations 2019, Wrexham Fostering Service comply with the responsibility to take the 
views of the child and young people into consideration when developing care plans, to reflect 
their choice of the opportunities that they have available to them. 

Although not all children attend their care plan reviews, their views are sought prior to the 
meeting. There is evidence within care plan reviews of this taking place with space provided 
to record the views of the children and young people. ISRO’s are actively involved with the 
children and young people before the reviews take place. If children and young people are 
not present at the review, the ISRO will present their views.  

The Fostering Management Team have continued to emphasise the importance of children 
and young people’s voice within their care planning and decision-making. The CHARMs 
record keeping database now includes a tick box ‘child/young person seen?’. Supervising 
Social Workers will tick to say that the child/children was seen at the visit, as part of the 
supervision document.  

The Young People’s Care Council continues to support opportunities for the Fostering 
Service to learn from children in care. The Care Council meets monthly, highlights over the 
last six months include:  

• A Care Leaver’s Question Time Event held on the 19th May 2021 involving 8 
Councillors; providing an opportunity to discuss current issues.  

• The first Care Council Minis Event held at Xplore on Tuesday 2nd June. 
• The group consulted on the contents of the welcome boxes and decided on a 

number of essential items to include.  
 

Managers and practitioners are committed to ensuring the voices and views of all children 
are central to their assessments, and inform care and support planning. Through the 
continued use of advocates (discussed below), the ‘Mind of My Own’ app and the Care 
Council, children can be confident that their voices are heard and the service is moving 
towards a child centred approach. 

Use of Advocates 

Children have the opportunity to be involved in their care plans and are supported through 
the promotion of formal and informal advocates to take ownership of these plans. The 
Regulated Fostering Services (Service Providers and Responsible Individuals) (Wales) 
Regulations 2019, part 10, recognises the importance of the use of advocates to ensure that 
Fostering Services are acting in an open and transparent way with any child placed by the 
service provider.  
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Advocate referrals to TGP Cymru are analysed quarterly to measure the commitment to 
providing advocate representation, ensuring consistent development of co-produced plans. 
Quarter 1 saw an increase in the number of children and young people accessing Issue 
Based Advocacy (IBA). A total of 53 children and young people received IBA in comparison 
to 33 in quarter 4. This then decreased to 41 in quarter 2. There was an increase in the 
number of issues dealt with in quarter 1; 110 issues in comparison with 70 in quarter 4, with 
a decrease in quarter 2.   

 

 

Wrexham Children’s Social Care ensure that 100% of the children and young people who 
are eligible for the Active Offer are offered an Active Offer meeting. During quarter 1, 58 
children and young people were eligible for the Active Offer of Advocacy and 21 Active Offer 
referrals were received. 15 children/young people accepted the Active Offer. Of these, 11 
were CLA and 10 were CP. 2 children/young people were referred for the Active Offer of 
Advocacy did not want to meet with an advocate, whilst 4 stated that the service was not 
required at that time. The previous quarter, saw 42 Active Offer referrals with 13 accepting 
the Active Offer of Advocacy.  

During quarter 2, 57 children and young people were eligible for the Active Offer of 
Advocacy and 34 Active Offer referrals were received. Of these, 3 were CLA and 31 were 
CP. 33 Active Offer meetings took place, with 1 young person declining to meet with an 
advocate. Of the 33 meetings that took place, 12 children/young people accepted the offer 
and engaged with issue based advocacy support whilst 21 children/young people decided 
they did not need the service at this time. 

To continue to promote the use of the advocacy service and improve awareness, a short 
training video was shared with Children’s Social Care to explain how the service operates 
and to better equip Social Workers to refer children and young people. The referral form was 
updated to improve the efficiency of the referral process.  

Independent Safeguarding Reviewing Officers 

The Independent Safeguarding Reviewing Officer’s (ISRO’S) continue to act as a lead officer 
in coordinating an effective inter- agency response for Looked after Children. During Looked 
after Children (LAC) reviews, the ISRO’s ask about the completion of Personal Education 
Plans (PEP’s), health assessments and dental checks. One ISRO contributed their views on 
the role over the last six months. 

The ISRO jointly report that they have a good working relationship with the fostering service 
and report that the quality of care afforded to care experience children is very good. Another 
positive is that due to the SGO pledge now in place fostering for the  first time for a number 
of years has more generic foster carers that connected persons. This will result in 
supervising social workers being able to give more needed support to our generic foster 
carers. The concerns raised by the ISRO, where lack of therapeutic placements, no suitable 

 Q3 
(2020/21) 

Q4 
(2020/21) 

Q1 
(2021/22) 

Q2 
(2021/22) 

Issue Based Advocacy (IBA) 30 33 53 41 
Issues Dealt With 50 70 110 84 
Care Leavers Support 3 1 4 1 
Supported With a Complaint 2 2 1 0 
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placements for challenging teenagers which results in them residing in unregulated 
accommodation for a period of time. Changes in supervising social workers. 

Children’s Social Care are working with colleagues in Human Resources to improve the 
stability of the Independent Safeguarding Reviewing Officer (ISRO) posts. At quarter 2 there 
are currently 4 permanent ISRO’s,1 interim Team Leader (acting as a resilience to HOS who 
holds all section 5 ‘s) and 2 agency workers. A recent campaign was launched in 
September, which resulted in 3 applicants being offered a permanent post. As a result, 
pending outcome of references and checks, it is envisaged that there will be 7 ISRO’s in 
post by February 2022. This will enable the ISRO’s to carry out their duties in line with 
legislation and enable them to develop the service with more support being offered to the 
department. 

Access to clear and understandable advice and information 

Wrexham Fostering Services have continued to support the reshaping of the access service 
users have to clear and understandable advice, information and assistance. The website has 
continued to develop and is now ranked on Google’s first page ensuring an increase in hits. 
Read more about Wrexham Fostering Services on the Foster Wales Wrexham website. 
Appendix 2 provides an analytical breakdown of audience views from Google of the new 
website.  

Since 1st April 2021 to the 31st September 2021, 11 new enquiries have been received 
through the enquiry form on the website, 4 of these had initial visits and 3 moved onto the 
application stage and checks.  

The continued development of child friendly policies has focused on adhering to children’s 
rights. Where children feel their rights have not been recognised, the ‘Measuring the Pledge’ 
annual survey will provide an opportunity for children to challenge and escalate their 
concerns. The most recent development, a cartoon created to explain the Special 
Guardianship Offer process is nearing completion and will hopefully soon be used in 
practice.  

Welcome boxes are continuing to be developed and the contents refined in partnership with 
the Care Council. The welcome box provides a mixture of information when children come in 
care including gifts that will help the children/young people settle in the first few weeks.  

The bi-annual Foster Carer Survey took place in November 2021. Within the survey, foster 
carers’ were asked whether children/young people and foster carers have access to the right 
information when they need it. The chart below illustrates the responses.  
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Access to 
Information 
– Children 
and Young 
People 

      

Strongly 
Agree 

Tend to 
agree 

Neutral Tend to 
disagree  

Strongly 
disagree 

Don’t 
know 

Total 

3 7 7 1 1 1 20 

15.0% 35.0% 35.0% 5.0% 5.0% 5.0% 100.0% 
 

 

Access to 
Information 
– Foster 
Carers 

      

Strongly 
Agree 

Tend to 
agree 

Neutral Tend to 
disagree  

Strongly 
disagree 

Don’t 
know 

Total 

4 9 4 4 2 0 23 

17.4% 39.1% 17.4% 17.4% 8.7% 0.0% 
 

 

When asked about access to information for children and young people, the majority of 
answers were positive and similar to the previous survey (May 2021). When asked to 
expand 2 respondents commented on a lack of contact from the Children’s Social Workers. 
4 respondents replied with positive comments to the Supervising Social Workers including; 
Supervising social worker is fine and contact workers are great but there needs to be a 
structure set with regards to support with a point of contact for each area. Another 
respondent also commented on making contact and suggested a shared phone directory; 
this was a repeated suggestion later in the survey. There was also a comment praising the 
PASS team ‘The PAS team often forgotten are a very important team and do their jobs 
brilliantly’.  

When asked to expand on access to information for foster carers the positive response rate 
was similar to May 2021. When asked to expand, 1 respondent commented on the need for 
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more information when the child arrives and another respondent stated that a child arrived 
without paperwork.  

Timely completion of assessments 

The following table presents the percentage of LAC statutory reviews completed within 
timescales. The data shows a declining trend from Q4 2020/21. LAC statutory reviews are 
not the direct responsibility of Supervising Social Workers.  

 

 

 

 

 

 

The percentage of annual reviews completed within timescale is specific to the Fostering 
Service; the table below illustrates an improvement from a significant decline in Q3 and Q4 
of 2020/21. Please note that the calculation method for the performance measure has since 
been reviewed from the end of 2020/21.  

 

 

 

 

 

 

 

Wrexham Fostering Service have continued to benefit from a Fostering Panel to review 
assessments. The panel operates within specific, written policies and procedures and 
benefits from an independent chair, and medical and legal representation. An elected 
member sits on the panel to uphold its corporate parenting function.  

Appendix 3 presents the full written feedback from the Chair of WCBC Fostering Panel, for 
the period 1st April 2021 to the 31st September 2021. The Chair states that the paper work 
continues to improve despite increased pressures on the service to deliver as a result of the 
increase in panels due to Connected Persons cases going to court.  Attendance from all the 
required members of the panel continues to be good with no need to cancel a meeting due 
to not being quorate and a new Vice Chair is due to be appointed in January 2022. 
Pleasingly there has been an increase in the number of Childcare Social Workers attending 
Panel to ensure the child’s voice is included in any deliberations.   

What areas do we need to or want to develop further?  

With the future impact of Covid-19 remaining unclear, it is recommended that discussions 
are held around the long-term operational process of the Fostering Panel and how the 
effective use of technology can be improved moving forward.  

Month/Year Percentage 

2020/21 Q3 88.18% 

2020/21 Q4 90.82% 

2021/22 Q1 89.68% 

2021/22 Q2 87.77% 

Month/Year 
 

% of annual reviews completed 
within timescales 

2020/21 
Q3  

68% 
 

2020/21 
Q4  

66% 
 

2021/22 
Q1 

82.91% 
 

2021/22 
Q2  

82.06% 
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Following the promotion of the advocacy service across Children’s Social Care, Supervising 
Social Workers have an opportunity to increase awareness of the service among foster 
carers to encourage children/young people to use advocacy.  

Respond to concerns raised by foster carers in difficulties in making contact within the 
service.  

Respond to placement concerns from the ISRO’s for challenging teenagers residing in 
unregulated accommodation for a period of time.  

What specific action do we need to take to make the improvements /developments?           

See action plan - Standard 1: Helping people achieve the well-being outcomes they want. 

Standard 2: Working with people and partners 
to protect and promote physical, mental and 
emotional wellbeing. 
Wrexham Fostering Service continue to use the ‘Mind of My Own’ app as a platform to 
protect the mental and emotional wellbeing of the children in their care. The Mind of My Own 
Policy is adhered to when children share concerning feedback. The policy provides 
information on the safety link process and escalations. 

Looked after Children Nurse 

To support the health of looked after children, Wrexham Fostering Service have a full time 
specialist nurse. The LAC nurse works closely with both Health and Children’s Services to 
ensure the health needs of children are met. The LAC nurse successfully works closely with 
children, other professionals and carers to address any health issues or concerns raised. 
The LAC nurse expressed that the number of LAC cases continues to increase placing 
additional demand on completion of health assessments. The LAC nurse is due to retire at 
the end of January 2022 with the prospect of returning part time. The LAC nurse suggested 
that 1 full time role and 1 part time role would ensure that the responsibilities of the role are 
fulfilled with the capacity to provide additional support from only focusing on basic health 
assessments. Neuro-development waiting lists are also increasing and mental health 
referrals, both of which need significant additional support.   

Wrexham Fostering Service and the LAC nurse have consistently ensured that 100% of 
looked after children are registered with a GP within 10 working days during quarter 2. This 
performance has continued consistently through all quarters.  

Achieving improved personal well-being outcomes 

Wrexham Fostering Service continues to promote their comprehensive list of social and 
leisure offers. The list remains the same with no new additional offers over the last six 
months.  

Support: 

• Foster carers newsletters  
• Support groups 
• Informal buddy system  
• Training for foster carers  
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• Active 8 offer for LAC children 
• Max cards Discount 
• CADW- Discounts  
• Membership to Fostering Network  
• Fostering friendly employer- extra 5 days annual review  
• Regular supervision visits from supervising social worker and child’s social worker.  
• Foster Carer Ambassadors  
• Family passes to Erddig & Chirk Castle  

 

Financial: 

• Foster care allowance based on age   
• Skills payment    
• 75% council tax reduction  
• Financial help for resources such as new beds, pushchairs 

 

In September 2021 the Fostering Service recruited for a Placement Officer, the post has 
been filled with the applicant due to begin the role in November 2021. The role will support 
with the negotiation of placements and engagement with the IFA’s to ensure that where 
possible children and young people will be placed within Wrexham County.  

The Foster Carer Team have continued to support foster carers during the Covid-19 
pandemic through ‘check in’ calls to support the well-being of Foster Carers after receiving a 
positive Covid-19 test for either the children/young people or the carers.  

To improve therapeutic support, Wrexham Fostering Service have been working closely with 
CAMH service to provide virtual drop in sessions for Looked after Children and monthly 
WRAP meetings now have more emphasis on therapeutic based methods. The service is 
currently in the process of revising the WRAP contract.  

The ‘Mind of My Own’ app collected feedback from Looked after Children and Young People 
on their well-being. The chart below illustrates the percentage of children and young people 
(aged 0 to 17+) who feel they have specific well-being factors in their lives. 16 children and 
young people responded to this statement, with a high percentage of respondents stating 
they have an adult they can trust in their lives. Good friends was the highest response for the 
age group 10 to 16. Full responses available in appendix 4. This snapshot was taken during 
quarter 1.   



13 
 

   

 

% Young People Who Have These Things in Their 
Life 

Overall 0 to 9 10 to 
16 

17+ % 

AN ADULT I CAN TRUST 14 4 10 0 88 
SOMEONE I CAN TALK TO 10 4 6 0 63 
SOMEONE WHO LOVES ME FOR WHO I AM 10 4 6 0 63 
SOMEONE WHO IS ALWAYS ON MY SIDE 11 3 8 0 69 
SOMEWHERE STABLE TO LIVE 10 2 8 0 63 
BROTHERS OR SISTERS I GET ON WITH 12 4 8 0 75 
GOOD FRIENDS 15 4 11 0 94 

 

The 16 respondents were asked about how they feel about themselves. The majority of the 
responses were positive. Although a number of children and young people did consider 
themselves to be shy. The 16 respondents were asked how they cope when things are not 
going well. The highest response rate was ‘Try and block it out’ and secondly ‘be by myself’ 
which suggests children and young people need more support in responding to negative 
feelings.  

During quarter 1 the ‘My Well-being’ feature of the ‘Mind of My Own’ app was the most used 
feature.  

64 respondent submitted responses to the ‘how am I feeling’ question prompts on the ‘Mind 
of My Own’ app during quarter 1. Responses were majority positive. Illustrated in the chart 
below. 
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How am I Feeling – Positive V Negative  
Positive 72% 
Negative 28% 

 

What areas do we need to or want to develop further?  

Work in partnership with the Health Service and Looked after Children to respond to the 
forthcoming vacancy and concerns raised by the current Looked after Children Nurse.   

Improve offer of well-being events for foster carers and identify if there are any additional 
activities, health and well-being events including online market events that can be offered to 
foster carers and foster carer birth children/young people. 

Continue to develop and review the role of the new Placement Officer.  

What specific action do we need to take to make the improvements /developments?       

See action plan - Standard 2: Working with people and partners to protect and promote 
physical, mental and emotional wellbeing. 

Standard 3: Safeguarding people from abuse, 
neglect or harm. 
 

In Wrexham Fostering Service, children are protected from abuse. Children and young 
people within the Fostering Service can be confident that they are protected through 
effective application of safeguarding and child protection processes. The recent Care 
Inspector Wales report - Report of Children’s Services Risk Based Inspection 2021 
commented- ‘In the 32 children’s case files we reviewed during this inspection, we did not 
find any children to be at immediate risk of harm’ of which Wrexham Fostering Service are 
included in these findings.  

Wrexham Fostering Service fully understands the importance of having procedures in place 
when a child is absent without permission and the service monitors this quarterly.  During the 
period 1st April to 31st September no children absconded, this continues the improving trend 
from the previous 6 months.  
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As part of the schedule 2 reports, the service collects data on the number of incidents 
involving police. For the period 1st April to 31st September there was 4 incidents compared 
to 1 in quarter 3 and 4. This is an increasing trend from the year-end total for 2020/21 of 5. 
However, it should be taken into account that the pandemic and restrictions associated with 
lock down may have impacted the figures in 2020/21. Looking at 2019/20 there were 17 
incidents, which is similar to the current trend.  

The Welsh Community Care Information System (WCCIS) continues to improve efficiency in 
record keeping for the Fostering Service. The system underwent a cleansing project to 
ensure robust record keeping. This project was completed at the start of April 2021 and the 
Fostering Services System Administrator now has responsibility to ensure that the foster 
carer records are kept up to date. Through the gatekeeper, the accuracy of records has 
improved significantly.  

Safeguarding and Child Protection 

Safeguarding is viewed as a whole council priority  and set out in the Corporate 
Safeguarding Policy, within this there is a Corporate Safeguarding Action Plan advising 
departments on how to implement the policy. The Corporate Safeguarding Action Plan has 
been updated to reflect emerging issues like ‘County Lines’ (gangs), Female Genital 
Mutilation (FGM), Modern Day Slavery (MDS) and PREVENT (Counter Terrorism). All of the 
Fostering Service team members have access to this policy. Evidence can be found within 
minutes of discussions around safeguarding taking place regularly in team meetings.  

Child protection enquiries include no investigations that took place because of a child 
protection enquiry, similar to 0 in quarter 3 and 4. 

Foster carer’s compliance with requirements of the Foster Care Agreement are now 
discussed in supervisions via foster carer diary sheets. A deep dive has taken place to 
quality assure the supervision records and evidence from this suggests that they are keeping 
to the agreement. The diary sheets are regularly discussed in supervisions. The supervision 
template has been revised to include the foster carer diary sheet entry.  

During the period 1st April to 31st September there were 5 incidents of serious 
illness/accidents compared to 8 in the previous 6 month period.  

The Fostering Service workforce were given the opportunity to share feedback on the quality 
of care within the Fostering Service in the bi-annual Fostering Staff Survey. The survey took 
place in November 2021, with 13 staff members fully responding to all questions, an 
improvement on 8 in May 2021. Respondents were asked to identify if they were permanent, 
temporary or agency staff. 9 permanent staff responded, 1 temporary and 6 agency.  

Within the survey, respondents were asked ‘do you have knowledge of how to access the 
fostering statement of purpose and relevant departmental policies and procedures?’ – 13 
respondents agreed and 3 responded with ‘No’ (2 permanent and 1 agency). This is a slight 
decline from 100% in May 2021 to 81.25% in November 2021. Further comments suggested 
staff did not know where to find these.  

Staff training 

The Fostering Service Workforce survey asked; ‘do you have access to the necessary 
amount of training to support your continued registration with the Care Council?’ – all 
respondents agreed except for 1 who responded with ‘No’ (agency). This is a similar 
response to May 2021. All applicable respondents agreed that they received supervision on 
a monthly basis.  
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Appraisals and PDRs response rate has declined in November 2021. When asked if the 
respondents have received a PDR in the last 12 months, 5 permanent staff responded with 
‘Yes’ and 3 ‘No’. This is a similar response to May 2021. With 60% in May 2021 stating ‘Yes’ 
and 62.0% in November 2021. However, there is concern that the question does not filter the 
Fostering Service workforce by ‘who is responsible for their PDR’, therefore this impacts on 
confidence levels. . 

New staff who have joined in the last 6 months were asked about induction training. 7 stated 
‘Yes’ they had received induction training and 2 stated ‘No’ (1 agency and 1 permanent). 
However the ‘No’ respondent didn’t give any further details. When asked ‘Do you feel that 
induction training prepared you for your new role?’ 4 stated ‘Yes’ and 4 ‘No’ (2 agency, 1 
permanent and 1 temporary).  

Complaints 

In quarter 1 and 2 (2021/22) there were 0 serious complaints against carers compared to 1 
in quarter 3 and 4. In quarter 1 and 2 there were no complaints from carers and no ‘Part 4’ 
meeting compared to 1 ‘Part 4’ meeting in the last 6 month period.  

Wrexham have been committed to making sure that children and young people have 
numerous avenues to raise complaints, including: 

• Leaflets and signposting in welcome boxes – including the child friendly complaints 
procedure developed by the Care Council; 

• Mind of my Own App; and 
• IRSO’s and the Active Offer.  

 

In 2019, the Care Council together with Wrexham’s Youth Parliament developed and 
launched a Comment, Compliment and Complaint form for young people to enable them to 
make their views known about any council service. The form has recently been made 
accessible for the new Wrexham.gov website and has been highlighted as an example of 
best practice in the new Right Way Guide to Children’s Social Care recently launched by the 
Children Commissioner’s Office.  

Children and young people are supported with safeguarding concerns/complaints through 
advocacy. There were no serious complaints against a carer in the period 1st April to 31st 
September compared to 1 in the previous 6 month period. During quarter 1, through 
advocacy, there was 1 young person supported to make a complaint in Wrexham. The 
complaint was against Social Services however, through advocate support, the complaint 
was diffused and the young person supported through their concerns. There were no 
children supported to make a complaint through advocacy in quarter 2.  

The service understands the need to make use of complaints to aid continuous 
improvement. Complaints against the service are now dealt with via Wrexham County 
Borough Council Complaints investigators, ensuring a consistent approach. During quartile, 
1 and 2 there was 1 complaint made against Wrexham Fostering Service via this route. The 
complaint was investigated and partially upheld with an action agreed upon.  

The importance of being able to raise grievances is advocated within the service and 
promoted via the Wrexham Pledge. The pledge contains the wording “Promises made to you 
by adults who work with you while you are in care. If they are not happening tell your carer or 
social worker”. The ‘Mind of My Own’ app provides a platform for children and young people 
to voice their concerns and raise awareness to their grievances. 
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Performance Management Framework 

Developments through the Accelerated Improvement Board has introduced new monthly 
Practice, Performance and Quality (PPQ) workshops between Children’s Social Care teams 
and the relevant Head of Service. The workshops provide an opportunity to discuss 
performance and identify any areas where progress is not on track. Actions are agreed to 
ensure early interventions. Moving forward these meetings provide an opportunity to review 
the actions from the Quality of Care review.  

Within the Fostering Team, monthly Fostering Performance measures are collated and 
presented to the Team Manager. Performance measures include: 

• Number of foster carers (split into Generic and Connected) 
• Number of Reg 26 placements started 
• Number of Schedule 2’s recorded 
• Number of Variations/Exemptions 
• Number of new placements recorded (split down into placement types) – in house 
• Number of new placements recorded (split down into placement types) – IFA & 

Residential 
• Number of placements ended & reasons why (split down into placement types) – in 

house 
• Number of placements ended & reasons why (split down into placement types) – IFA 

& Residential 
• Number of de-registrations/resignations (split into Generic and Connected) 
• Number of new approvals (split into Generic and Connected 

 

Leadership and Management 

Fostering Team Management has remained stable however there has been significant 
change in Senior Management with the Head of Service for Corporate Parenting leaving, an 
interim manager in post and a new permanent Head of Service for Corporate Parenting due 
to begin the post in October 2021. Changes in leadership will generate further developments 
within the coming year as new approaches to leadership are implemented. An additional 
Assistant Team manager is due to be appointed within the Fostering Service to support 
capacity issues and improve support for team members going forward.  

As part of the Annual Fostering Staff Survey, staff were questioned about management.  

• There was a decline in staff who said they felt supported by management from the 
May 2021 survey. In May 2021 all responded ‘Yes’ apart from 1 respondent who 
responded ‘Don’t Know’. In November 2021, 10 stated ‘Yes’ and 4 ‘No’ (3 permanent 
and 1 agency). When asked to expand comments were mainly positive but one felt 
that management could be more understanding.  

• When asked ‘Do you feel there is effective communication between management 
and staff’ – 12 respondents replied ‘Yes’ and 2 ‘No’ (1 permanent and 1 agency). 
This is a slight decline of May 2021. When asked if there are clear lines of 
accountability, the response was the same.   

• When asked to expand on communication 1 agency respondent commented ‘Better 
staff levels and consistency. Case load too high to work effectively and communicate 
productively with colleagues. reduce case load and introduce hubs - I currently have 
to juggle assessments and supervising. I am newly qualified and I feel overstretched 
/ overwhelmed. More time is required to communicate well with the team. Team 
meetings are often cancelled.’. There was only one more comment that stated ‘I think 
incentives would work well’ 



18 
 

• All staff agreed that they have access to staff meetings on a regular basis.  
 

What areas do we need to or want to develop further?  

Continue to respond to the good practice developing from the Accelerated Improvement 
Board. The Fostering Service Action plan should be an integrated Team Plan incorporating 
actions from the Service Plan, Practice, Performance and Quality workshops, Quality of 
Care reviews and Schedule 2 performance indicators. This should also provide a link to 
other related action plans such as the Foster Carer Retention and Recruitment plan. The 
Fostering Team action plan should be reviewed quarterly in the Practice, Performance and 
Quality workshops.  

Fostering Team to support actions identified by Head of Children’s Social Care in improving 
recruitment and retention of Supervising Social Workers.   

Ensure all Fostering Staff can access to departmental policies and procedures.  

Review the survey question in relation to Fostering Staff PDR’s to incorporate a breakdown 
of the responsible manager. This will help to better analyse the completion rate of PDR’s to 
ensure they are completed in timescale and link to Team Plan.  

What specific action do we need to take to make the improvements /developments?     

See action plan - Standard 3: Safeguarding people from abuse, neglect or harm. 

Standard 4: Helping people to learn, develop 
and participate in society. 
As part of the corporate parent commitment, the Leaving Care Team work in partnership 
with the Fostering Service to support children and young people to participate in society and 
develop post care. The Wrexham Fostering Service have a dedicated Leaving Care Team 
who continue to be responsible for the provision, implementation and coordination of the 
following initiatives that support care leavers:  

• Local Offer for Care Leavers 
• Pathway Plans replacing Care and Support Plans 
• When I am Ready scheme (WIR) 
• Training Flat 
• Leaving Care Guide 
• Allocation of a Personal Adviser 
• Support is also offered on the following:  
• Accessing Education, Employment and Training.  
• Developing Independence skills.  
• Finding and managing suitable and safe accommodation. 
• Managing your finances and claiming benefits. Including ensuring all children from 

eleven years old have a bank account and a passport.  
• Support to access Health Services including access to Emotional and Mental Health 

support needs.  
 

In the last six month two new projects were agreed and have begun implementation 
including: 
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• Quick start project that will provide 6 beds for those leaving care with space to 
provide training for apprenticeships. 

• George Powell Accommodation Project – provides accommodation and 
apprenticeships.  

 

The table below presents the percentage of young people leaving care who moved into a 
‘When I am Ready’ placement. The ‘When I am Ready’ regional scheme has recently been 
relaunched with a proposed improved policy developed at regional level. The review of the 
policy is still in progress.  

 

Wrexham Fostering Service aim to improve partnership work with Wrexham Housing 
Department and are hopeful to have a designated worker in the future. The service is in the 
process of agreeing a Joint Protocol with Housing, strengthening the relationship between 
Housing and Children’s Social Services. Wrexham Fostering Service shared that they have 
a good relationship with the housing service. A sub group ‘16+ accommodation and housing’ 
has been established to support young people and foster carers. This includes supporting 
foster carers to find larger houses to cater for the children they care for. Managers agree that 
strong relationships have developed with the Housing Department with a focus on solution 
finding. Representatives from the Housing Department are invited to meetings when 
discussing leaving care options.  

The table below illustrates the percentage of Care Leavers who experienced homelessness 
(as defined by the Housing Wales Act 2014) within 12 months of Leaving Care.  

 Percentage 

Q3 (2020/21) 17.92% 

Q4 (2020/21) 12.60% 

Q1 (2021/22) 15.18% 

Q2 (2021/22) Data not available 

 

Children and young people are asked about how they feel about their local area through the 
‘Mind of My Own’ app and the results are collated quarterly. 18 responded to the question – 
how do you feel about your local area. The responses for quarter 1 are illustrated below, 
82% of responses were positive.  

2020/21 Q3 

2020/21 
Q3 
2020/21 

Q1 

2021/22 

Q2 

2021/22 

The number of young people leaving care who move 
into a ‘When I am Ready’ placement 0 1 1 0 

The number of care leavers in the Q 1 4 128 127 

Percentage of young people who move into a ‘When 
I am Ready’ placement 0.00% 20.00% 0.78% 0.00% 
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How Young People Feel About Their Local 
Area 

Overall 0 to 
9 

10 to 
16 

17+ 

I like it 11 5 6 0 
All my friends live there 11 5 6 0 
I feel comfortable 11 6 5 0 
The house I live in is nice 11 5 6 0 
There's lots to do 6 3 3 0 
There's nothing to do 6 3 3 0 
I don't fit in 0 0 0 0 
I wish I lived somewhere else 3 0 3 0 
I feel lonely 2 0 2 0 
I feel scared 0 0 0 0 

 

Help people to gain the skills and educational attainment they need to engage 
in things that matter to them.  

Wrexham Fostering Service understand the importance of education and the impact of 
accessing education services to raise aspirations and support children and young people to 
meet their potential. Personal Educational Plans (PEP) are incorporated into the LAC Care 
and Support Plans, ensuring the child’s education is a key part of their overall care and 
support. Towards the end of September 2021 the status of the PEP was highlighted with the 
appropriate Social Workers and a short training session took place at the start of October 
2021.  

The number of children with a PEP in place at the first review has seen a decline from 
quarter 4 2020/21 in both quarter 1 and 2 of 2021/22. This is a result of the ongoing changes 
in Social Workers over the last 6 months and the stability and consistency of the Children’s 
Social Workers.  

The table below illustrates the PEPs in place for the first review.  
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Q3 

(2020/21
) 

Q4 

(2020/21
) 

Q1 

(2021/22
) 

Q2 

(2021/222
) 

Total LAC with PEP in Place this Q 4 5 1 3 

Total LAC due a PEP this Q 20 8 3 12 

Percentage 20.00% 62.50% 33.33% 25.00% 

 

A quality assurance process was introduced to improve the quality of PEPs. The process 
involves the LAC Education Coordinator checking each PEP before it is entered onto the IT 
system, returning any that do not meet the required standard. Each month findings from the 
quality assurance process are reported to the Corporate Parenting Sub-group. There has 
been a reported improvement in the quality of PEPs, this includes an improvement in 2 
PEPs from residential homes that were previously considered a concern.  

The PEPs have undergone a review and additional sections have been included to 
encourage feedback from foster carers. This has proved to be a success with foster carers 
welcoming the amendment, this has successfully responded to previous concerns raised in 
the Foster Carer survey.  

During discussion with the LAC Education Coordinator, Wrexham have introduced a new 
IDP, adopted by most authorities in North Wales. This new plan includes an embedded PEP 
and in the future will provide a link between the Core Direct IT system and children and 
young people’s records. The new Eclipse system is installed and due for roll out in January 
2022. Although the new PEPs within the IDP are not as user friendly, they are ensuring that 
the process is child centred and makes use of Pupil Centre Profiles.  

In previous Quality of Care reports, it was reported that the number of LAC NEETs (not in 
education, employment or training) was increasing. To support improvements in this area, 
the LAC Education Coordinator is working closely with the TRAC team and now attends all 
meetings for Looked After Children at risk of becoming NEETS. The role of the LAC 
Educational Coordinator in these meetings with the schools, is to advise and challenge on 
interventions.  This supports a more partnership focused way of working within the council. A 
NEET Personal Advisor is now in place whose role is to focus on reengaging NEETs with 
new opportunities.  

Wrexham Fostering Service recognises that a stable education placement is crucial to the 
progress and well-being of Looked after Children. The following table identifies the 
percentage of school age children looked after at 31st March who have experienced one or 
more changes of school during the year (excluding transitional arrangements,  moves 
associated with adoption or moves home). The data illustrates an improving trend and 
therefore stability for the children and young people.  
 

Q3 

(2020/21) 

Q4 

(2020/21) 

Q1 

(2021/22) 

Q2 
(2021/22) 

The number of children looked after at 
31st March who have experienced one 
or more changes of school (excluding 
transitional arrangements or moves 

7 5 3 2 
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associated with adoption or moves 
home) 

The number of children of compulsory 
school age looked after 202 187 199 220 

Percentage 3.5% 2.7% 1.5% 0.9% 

 

The quarter 1 responses from the ‘Mind of My Own’ app, appendix 4, illustrate how some 
children and young people have responded when questioned about how they feel about 
school or college. Responses were mainly positive. 

 

 

How Young People Feel 
About School or College 

Overall 0 to 9 10 to 16 17+ 

Excited 4 2 2 0 
Enthusiastic 4 1 3 0 
Hopeful 5 2 2 1 
Calm 5 2 3 0 
OK 4 1 3 0 
Unsure 0 0 0 0 
Confused 1 0 1 0 
Anxious 1 0 1 0 
Angry 1 0 1 0 
Ignored 0 0 0 0 
Scared 0 0 0 0 
Unsafe 0 0 0 0 

 

What areas do we need to or want to develop further?  

Development of a coordinated project to raise aspirations of LAC children through: 
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Continued support of actions from the Corporate Parenting Sub Group, Education and 16+ 
NEET development plan through promotion with foster carers.  

Continue to have open and honest conversations around the impact of continually changing 
Children’s Social Workers and the impact on the team, foster carers, wider team and 
children and young people. Support the actions proposed by AIB in recruitment and retention 
of workforce specifically within the Fostering Team.  

What specific action do we need to take to make the improvements /developments?   

See action plan - Standard 4: Helping people to learn, develop and participate in society. 

Standard 5: Helping people maintain healthy 
domestic, family and personal relationships. 
Provide people with stable and consistent placements 

As of the 1st April 2021, there were 62 children placed with Wrexham Fostering Service 
house foster carers (generic), 61 children placed with connected carers and 12 children 
placed with connected carers on a Regulation 26, giving a total of 135 children and young 
people. Wrexham Fostering Service are committed to providing children and young people 
with stable and consistent care and support placements. 

As part of the Welsh Government performance and improvement framework for Social Care 
the total number children looked after at 31st March who have experienced 3 or more 
placements during the year is collected and populated annually via the Welsh Government 
derived from the LAC census. The table below shows the percentage of LAC with 3 or more 
placements for quarter 1 and 2 compared with quarter 3 and 4. This has shown a slight 
increase in quarter 2 but is still significantly lower than quarter 3 and 4 showing an improving 
trend.   

 

 

 

 

 

 

 

During the period of 1st April 2021 to 31st September 2021 there were 2 placement 
disruptions this is the same for the previous 2 quarters.  

The ‘Mind of My Own’ app provides an opportunity quarterly to report on young people’s 
feelings towards where they live. In quarter 1, 16 children and young people responded to 
the question – how do you feel about where you live. The majority of responses were 
positive with 92% responding with a positive response and only 8% with a negative 
response. The chart below illustrates these responses by age. 

 

Quarter Number Total Percentage 

Q3 2020/21 26 390 6.66% 

Q4 2020/21 31 380 8.15% 

Q1 2021/22 6 371 1.62% 

Q2 2021/22 14 368 3.80% 
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How Young People Feel About 
Where They Live 

Overall 0 to 9 10 to 16 17+ 

Happy 12 6 5 1 
Supported 4 1 3 0 
Settled 3 1 2 0 
It suits me 3 0 3 0 
It's OK 4 0 3 1 
It doesn't suit me 1 0 0 1 
Unhappy 0 0 0 0 
Unsafe 1 0 1 0 

 

Wrexham Fostering Service continue to use the ‘Mind of My Own’ app as a platform to 
protect the mental and emotional wellbeing of the children in their care. The Mind of My Own 
Policy is adhered to when children share concerning feedback. The policy provides 
information on the safety link process and escalations. 

Take the views of people’s families, carers and other personal relationships 
into consideration when assessing their care and support needs, if appropriate 

Alongside listening to the views of young people, Wrexham Fostering Service understand 
the impact of engaging and listening to the views of foster carers in shaping care and 
support. Foster carer views are taken into account during reviews.  

Since July 2021 there have been no additional foster family events. 

An annual foster carer survey was undertaken in June 2021 and a smaller survey in 
November 2021 to collate views from foster carers. Alongside this Wrexham Fostering 
Service have provided an opportunity for discussions during the virtual coffee mornings but 
attendance has been low. Plans are now in place to return to face-to-face coffee mornings 
with the hope that attendance will improve to pre-Covid-19 numbers.  
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Within the foster carer survey, November 2021, foster carers were asked ‘How satisfied are 
you that Wrexham Fostering Service listen to your concerns and acts upon them?’ The chart 
below illustrates the responses.  

 

 

Listens to 
My 
Concerns 

      

Very 
Satisfied  

Fairly 
Satisfied 

Neutral Fairly 
Dissatisfied  

Very 
Dissatisfied  

Don’t 
know 

Total 

10 10 4 3 5 1 33 

30.30% 30.30% 12.12% 9.09% 15.15% 3.03%   
 

When asked to respond with further comments, comments were mainly positive, negative 
comments illustrated 2 themes; ‘lack of communication’ and ‘stability of social workers’.   

This question was expanded to ask ‘To what extent do you agree that Wrexham Fostering 
Service seek your input and ideas into the development of the service?’ The table below 
illustrates the answers.   
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Seek 
Input 
and 
Ideas 

       

Very 
Satisfied  

Fairly 
Satisfied 

Neutral Fairly 
Dissatisfied  

Very 
Dissatisfied  

Don’t 
know 

No 
Response 

Total 

4 7 10 4 6 2   32 
11% 22% 30% 11% 19% 7% 0   

 

When asked to expand, a number of respondents expressed that they were not asked for 
their views in service development. One respondent stated ‘Department needs a greater 
focus on teams working together, and involving foster carers as an equal and valued 
professional’. 

During June 2021, parents of Looked after Children were given the opportunity to share their 
views on the quality of care of Wrexham’s Fostering Service. The survey was available on 
the Wrexham ‘Your Voice’ website. No parents responded to the survey. There are plans to 
repeat the survey in June 2022.  

What areas do we need to or want to develop further?  

Although a survey was made available to parents of Looked after Children, there were no 
responses. Discussions needed on the most effective way to collect parent’s views and 
incorporate these into the review process. 

It is recommended that responses from the foster carer survey are feedback to the Foster 
Carer Recruitment and Retention Sub Group. Actions identified from these discussions are 
then included in the Fostering Team Plan/Foster Carer Recruitment and Retention Plan. 
Alongside this a ‘You Said, We Did’ poster response would ensure the feedback loop is 
completed.  

 What specific action do we need to take to make the improvements /developments?  

See action plan - Standard 5: Helping people maintain healthy domestic, family and personal 
relationships. 

Standard 6: Helping people achieve greater 
economic well-being, have a social life and live 
in suitable accommodation that meets their 
needs. 
Support people to access living accommodation that meets their needs and 
facilitates independent living.  
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Recruitment is discussed regularly in team meetings and the team discuss best practice 
based upon the Association for Fostering and Adoption Cymru ‘Good Practice Guide to 
Recruitment’.  

During the period 1st April 2021 to 31st September 2021 there was a decrease of 2 generic 
foster carers, highlighted in the table below. Overall as of the 31st September 2021 there 
were 103 approved foster carers, a decrease from the end of March 2021. There is therefore 
concern that the target for 93 generic foster carers by the end of 2021/22 will not be met.   

During this period the service did increase the generic carers by 4 however 6 generic carers 
resigned due to retirement/wanting to concentrate on their career and 1 joining an 
independent foster agency.  17 connected carers were moved to the Special Guardianship 
Offer.  

 Approved Foster 
Carers 

Generic Foster 
Carers 

Connected 
Carers 

1st April 2020 to 30th September 
2020 

121 52 68 

1st October 2020 to 31st March 
2021 

127 55 72 

1st April 2021 to 31st September 
2021 

103 53 50 

 

The table below illustrates assessments and approvals of foster carers. The data presents 
some changes in data including: 

• An increase in Form F assessments.  
• Kindship assessments decreased in Q3, Q4 and Q1 due to these being diverted to 

Special Guardianship Offers, this has increased in the last quarter. 
• The termination of approvals has seen an increase.  
• Registration approvals changes have decreased.  

  

Assessments/Approvals/Variations 1st April – 30th 
Sept 20  

(6 month period) 

1st Oct – 31st 
March 21  

(6 month period) 

1st April – 30th 
Sept 21 

(6 month 
period) 

Form F assessments 8 (1 completed) 10 (3 completed) 4 (3 completed) 

Kinship assessments  41 32 50 

New approvals ( kinship and 
generic) 

15 13 10 

Termination of approvals (kinship 
& generic 
deregistration’s/resignations) 

6 2 12 

Registration approval changes 7 5 2 

Exemptions / variations 10 2 7 
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The biannual Fostering Staff Survey asked the team to rate the quality of care for foster 
carers and children/young people. The chart below illustrates the responses. This is an 
improvement for both LAC and foster carers from May 2021. 

 

 

Rate 
Quality of 
Care -
Fostering 
Staff Nov 
2021 
 

Excellent Good  Satisfactory Poor  

Looked 
After 
Children 

16.7% 58.3% 16.7% 8.3% 

Carers 50.0% 50.0% 0.0% 0.0% 
 

Staff were asked to expand on their responses. Common themes included; ‘continued focus 
on improving the capacity of foster carers’ and ‘high staff turnover which impacts on case 
load and quality of care’. One respondent left the following positive comment. ‘We as a team 
have good communication with our carers and they know there is always someone they can 
speak to regarding any issues or problems’. 

Staff were then asked to comment further, on future developments; there was a consensus 
on the importance of focusing on recruitment and retention for staff and foster carers and 
two comments reference the use of specialist hubs.  

Full survey results have been shared with the Team Manager.  

Foster Carer Training 

Wrexham Foster service have linked foster carer assessment and training to the recruitment 
and retention development plan. This identifies that training within the service is an essential 
factor in improving the skills and experience of the foster careers to better meet the 
children’s needs.  
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30.0%
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Rate Quality of Care
Fostering Staff Nov 2021
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The Fostering Carer Professional Development Pathway is an innovative scheme focusing 
on upskilling foster carers. Wrexham Fostering Service have adopted stage 1. Focus in the 
next 6 months will be moving to adopt Stage 2.   

Since April 2021, foster carer training has been delivered virtually including the following 
sessions: 

• First aid- restricted to 5 people per session. All sessions booked until march 2021  
• Safeguarding and safer caring- 9 foster cares attended  
• GDPR- online course  
• Food safety- online course  
• Intro to attachment- resource info sent via email or post  
• Intro to Therapeutic play resource info sent via email or post 
• Supporting education- resource info sent via email or post 
• Promoting health eating-resource info sent via email or post 
• Transitions resource-info sent via email or post 
• Reporting and recording-resource info sent via email, post or Zoom 
• Introduction to Attachment 
• Advanced Attachment 
• When I’m ready training  

 

The following sessions have been introduced in the last two quarters: 

• Child Sexual Exploitation via Zoom delivered by The Children’s Society 
• Working with Birth Families and Contact via Zoom delivered by Fostering Team ATM 

and Team Leader Supervised Contact (PASS Team) 
• Self-harm and suicidal ideation  

 

Supporting Foster Carers 

Foster carers were asked how they rate the quality of care provided. The table below 
illustrates the responses. The positive responses saw a slight decline from 61% in May 2021 
to 43% in November 2021.  

 

Rate 
Quality of 
Care  
November 
2021 

Excellent Good  Neutral Poor  Very Poor Don’t 
Know 
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15.0%
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25.0%
30.0%
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Excellent Good Neutral Poor Very poor Don't
know
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Nov 2021
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Foster 
Carers 

14.3% 28.6% 33.3% 19% 4.8% 0% 

 

When asked to expand further comments included:  

• ‘I believe more support and consideration is needed for birth children of foster 
families. In my experience they tend to get forgotten as focus always seems to be on 
what the foster child needs and this can be at the detriment of the birth children. 
Agreements made when going into fostering need to be upheld and not just forgotten 
as time goes on’. 

• ‘One or two people make an incredible difference but generally people are 
overworked and this means have limited time. People try, hoping resent changed can 
encourage and motivate people rather than leaving people disheartened’ 

• Provide children with consistency, there are too many changes new faces for children 
to build trusting relationships, they become adults who perpetrate the myth that no 
adult can be trusted. 

 

Foster Carer’s were asked via the online survey, November 2021, to comment on the 
support they receive form the Wrexham Fostering Service. The table below illustrates their 
answers. All statements saw a slight decline in positive results from May 2021.  

 Strongly 
Agree 

Tend to 
agree 

Neutral Tend to 
disagree  

Strongly 
disagree 

Don’t 
know 

I feel supported by my Supervising 
Social Worker 

11 3 3 2 3 0 

 50.0% 13.6% 13.6% 9.1% 13.6% 0.0% 
If needed I feel I can access support 
from the out of hours service 

9 5 3 2 3 1 

 39.1% 21.7% 13.0% 8.7% 13.0% 4.3% 
There is support available to help with 
the demands that fostering has on my 
family life 

1 7 6 3 5 1 

 4.3% 30.4% 26.1% 13.0% 21.7% 4.3% 
Overall the knowledge and skills 
developed through Wrexham Fostering 
Service training supports me with my 
role as a foster carer 

6 6 4 4 2 1 

 26.1% 26.1% 17.4% 17.4% 8.7% 4.3% 
Wrexham Fostering Service provides me 
with access to support when working 
with others associated with my foster 
child (schools, courts, birth families etc) 

3 6 4 5 4 1 

 13.0% 26.1% 17.4% 21.7% 17.4% 4.3% 
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Supporting young people and care leavers to participate as active citizens 
both economically and socially through advice help and support.  

Wrexham Council approved the Special Allowance Guardianship Policy in October 2020. 
The policy is now in place and currently there are 32 Special Guardianship Orders, 2 of 
these children were placed with IFA’s. 6 more children whose plans are SGO are currently 
before the court for determination. The Special Guardianship Policy ‘creates a ‘no detriment’ 
policy by removing the barriers preventing foster carers from applying for special 
guardianship arrangements for the children in their care. The Special Allowance 
Guardianship offer is regarded as a success and has had a real impact on the permanency 
of placements for children and young people.  

Wrexham Fostering Service continue to ensure that all children and young people can 
access help and support in a variety of formats including through the medium of Welsh, in 
line with the Welsh Governments‘ framework for Welsh Language, ‘More Than Just Words’ 
or in other languages of choice where necessary.  

During quarter 1 and 2, no young people received the Active Offer through the medium of 
Welsh. All children and young people who accessed the service did so through the medium 
of English. 1 young person who used sign language but did not require a BSL Interpreter. In 
quarter 2, 1 young person supported this quarter identified as a Jehovah's Witness and 1 
other young person had a Gypsy/Roma background. 

Each young person the service work with has protected characteristics from an age and 
gender viewpoint. Alongside this additional needs are also supported and during quarter 1, 
through the Active Offer, 14 children and young people with learning difficulties, Autism, 
Anxiety, Aspergers, Down's Syndrome, sight loss, Mental Health Issues and ADHD were 
supported. During quarter 2, 4 children and young people were supported with disabilities; 
Cerebral Palsy, ADHD, Speech impediment, Down's Syndrome, Irlin's Syndrons and 
additional learning needs. 

Big Ask 

Wrexham Fostering Service is benefitting from the continued roll out of the new Corporate 
Parenting ‘Big Ask’ campaign. The ‘Big Ask’ campaign is an innovative and exciting project 
aimed at working with all stakeholders across Wrexham County to develop their role as 
corporate parents. The ‘Big Ask’ aims to ask partners how they can help support LAC. 
Although no additional ‘Ask’ requests have taken place during quarter 1 and 2, schools have 
delivered on a promise to display roadside banners for foster carer recruitment. 

What areas do we need to or want to develop further?  

Wrexham Fostering Service has not seen the expected increase in foster carer numbers in 
2021/22. It is recommended that Wrexham Fostering Service actively focus on the foster 
carer recruitment and retention plan and integrate this into the Fostering Service Action Plan 
to increase awareness and monitoring, ensuring interventions and new actions are 
discussed and shared quarterly.  

What specific action do we need to take to make the improvements /developments?  

See action plan - Standard 6: Helping people achieve greater economic well-being, have a 
social life and live in suitable accommodation that meets their needs. 
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Introduction and Background



The Wrexham Fostering Service is a local authority fostering service providing a range of foster care placements for children and young people looked after by Wrexham County Borough Council.

Regulation 63 of The Regulated Fostering Services (Service Providers and Responsible Individuals) (Wales) Regulations 2019 says that the Local Authority Manager must maintain systems for monitoring and improving the quality of the service. 

The manager must make provision for the quality of care and support to be reviewed as often as needed but at least every 6 months. The purpose of the Quality of Care Report is to present the assessment of the standard of care and support provided and recommendations for the improvement of the service.

The Performance, Improvement and Partnerships Service compiled the report in partnership with the Social Care Department. The layout of the report and content has been adapted to meet the new Fostering Regulations that came into force in April 2019. 

The report was compiled and written by the Senior Performance, Improvement and Partnership Officer following an analysis of a range of material from a variety of sources including surveys of looked after children, foster carers and Fostering Service workforce. This was alongside a review of documentation, discussions with team members within the service and virtual meetings with the Head of Service for Corporate Parenting and the Team Manager for Fostering. This work was carried out in Oct/Nov 2021. 

The report presents a review of the areas listed below and in each case examines ‘what do we do well’ and ‘what areas do we want or need to develop further’. The action plan presented in Appendix 1 identifies the actions developed as a result of the review.  

Standard 1: Helping people achieve the well-being outcomes they want.

Standard 2: Working with people and partners to protect and promote physical, mental and emotional wellbeing.

Standard 3: Safeguarding people from abuse, neglect or harm.

Standard 4: Helping people to learn, develop and participate in society.

Standard 5: Helping people maintain healthy domestic, family and personal relationship.

Standard 6: Helping people achieve greater economic well-being, have a social life and live in suitable accommodation that meets their needs.















Standard 1: Helping people achieve the well-being outcomes they want.



Our Focus



Wrexham Fostering Services Team have worked hard over the last six months to try to continue to deliver improvements to services under unprecedented circumstances and the ongoing challenges resulting from the Covid-19 pandemic. The team has displayed resilience and openness to change in response to on-going developments in Wrexham CBC Children’s Social Care Service and continue to display enthusiasm in improving outcomes for the children and young people in their care. 

The service has continued to place emphasis on the importance of driving forward improvements in the provision of stable placements where children have good experiences and are well supported. Wrexham Fostering Service understand that in doing so children have the opportunities to thrive and achieve the outcomes they want. Evidenced through meeting notes and discussions with team members, it is apparent that all of the team within Wrexham Fostering Service continue to understand the overarching focus of providing stable placements and how the Fostering Services activities and strategies contribute to these improvements. 

The sub group of the Corporate Parenting Panel – Foster Carer Recruitment and Retention Team continue to meet. The Foster Carer Recruitment and Retention Sub-Group action plan provides evidence of the planned commitment to improve the numbers of Foster Carers through the ongoing work that is captured in the Plan. The Plan was not available for this review. 

Improving the capacity to better match children with their placements is included within the Council Plan (2020-2023), through the work of the ‘Improving Health and Wellbeing: With a Focus on Prioritising Children’s Social Care Services’ Priority Board and the Accelerated Improvement Board. Included within the success statements for this priority is the commitment to increase in-house foster carers through improved retention and recruitment. The target for 2021/22 is to improve generic foster carers from 55 at the end of March 2021 to 93 generic foster carers by the end of 2021/22 (see section 6 of the report for feedback on this performance measure). The outcome is scrutinised quarterly by the Priority Board and at quarter 2 and quarter 4 by SLT, Lead Members and the Executive Board. 



Children feel their voices are heard, they have choice about their care and support



When children in care are treated with dignity and respect, their positive experiences influence their well-being; the Wrexham Pledge continues to set out Wrexham Council’s corporate parenting promises. 

Foster carers were asked in the bi-annual Foster Carer Survey – to what extent do they agree that Wrexham Fostering Service meet their pledge to children and young people in their care. The responses can be seen below and show overall positive feedback, with 50% positive responses. This is a slight decline from 65.38% in May 2021 however still an increase from previous surveys. The survey took place in November 2021 and the results are reported throughout this Quality of Care Report. 33 foster carers responded to the online survey, with 23 fully completing all questions. This illustrates an increasing trend in the response rate.





		Meeting the Wrexham Pledge

		

		

		

		

		

		



		Strongly Agree

		Tend to agree

		Neutral

		Tend to disagree 

		Strongly disagree

		Don’t know

		Total



		5

		8

		8

		4

		0

		1

		26



		19.23%

		30.77%

		30.77%

		15.38%

		0.00%

		3.85%

		100.00%







Respondents were asked to expand on their responses to the above question. The responses were mixed including:

If I phone the children's social worker with a request they have made she does her very best to facilitate this.

Appreciate that the Service is under unprecedented demand. But this is an explanation not an excuse.



The annual ‘Measure the Pledge’ survey offers an opportunity to gauge children and young people’s judgement on Wrexham Council meeting the promises of the Pledge.  The results from this survey were reported in the June 2021 Fostering Service Quality of Care report. The next annual survey is scheduled for June 2022.  

Alongside this, quarterly well-being statements from children and young people are collated using the ‘Mind of My Own’ app. A snapshot was taken during quarter 1 and responses are shared throughout this report. Themes include:

· How I am feeling

· Where I live

· Well-being 

· Education

· Relationships

· Foster carers



From the period of the 1st April to the 31st September there were 3 additional worker accounts and 32 additional young people accounts added to the ‘Mind of My Own’ app. In this period, 59 ‘One App’ and 6 ‘Express’ statements have been received from young people through the app. 

Children are encouraged to attend their care plan reviews to ensure they are involved in planning decisions. In accordance with the Regulated Fostering Services (Wales) Regulations 2019, Wrexham Fostering Service comply with the responsibility to take the views of the child and young people into consideration when developing care plans, to reflect their choice of the opportunities that they have available to them.

Although not all children attend their care plan reviews, their views are sought prior to the meeting. There is evidence within care plan reviews of this taking place with space provided to record the views of the children and young people. ISRO’s are actively involved with the children and young people before the reviews take place. If children and young people are not present at the review, the ISRO will present their views. 

The Fostering Management Team have continued to emphasise the importance of children and young people’s voice within their care planning and decision-making. The CHARMs record keeping database now includes a tick box ‘child/young person seen?’. Supervising Social Workers will tick to say that the child/children was seen at the visit, as part of the supervision document. 

The Young People’s Care Council continues to support opportunities for the Fostering Service to learn from children in care. The Care Council meets monthly, highlights over the last six months include: 

· A Care Leaver’s Question Time Event held on the 19th May 2021 involving 8 Councillors; providing an opportunity to discuss current issues. 

· The first Care Council Minis Event held at Xplore on Tuesday 2nd June.

· The group consulted on the contents of the welcome boxes and decided on a number of essential items to include. 



Managers and practitioners are committed to ensuring the voices and views of all children are central to their assessments, and inform care and support planning. Through the continued use of advocates (discussed below), the ‘Mind of My Own’ app and the Care Council, children can be confident that their voices are heard and the service is moving towards a child centred approach.

Use of Advocates

Children have the opportunity to be involved in their care plans and are supported through the promotion of formal and informal advocates to take ownership of these plans. The Regulated Fostering Services (Service Providers and Responsible Individuals) (Wales) Regulations 2019, part 10, recognises the importance of the use of advocates to ensure that Fostering Services are acting in an open and transparent way with any child placed by the service provider. 

Advocate referrals to TGP Cymru are analysed quarterly to measure the commitment to providing advocate representation, ensuring consistent development of co-produced plans. Quarter 1 saw an increase in the number of children and young people accessing Issue Based Advocacy (IBA). A total of 53 children and young people received IBA in comparison to 33 in quarter 4. This then decreased to 41 in quarter 2. There was an increase in the number of issues dealt with in quarter 1; 110 issues in comparison with 70 in quarter 4, with a decrease in quarter 2.  



		

		Q3 (2020/21)

		Q4 (2020/21)

		Q1 (2021/22)

		Q2 (2021/22)



		Issue Based Advocacy (IBA)

		30

		33

		53

		41



		Issues Dealt With

		50

		70

		110

		84



		Care Leavers Support

		3

		1

		4

		1



		Supported With a Complaint

		2

		2

		1

		0







Wrexham Children’s Social Care ensure that 100% of the children and young people who are eligible for the Active Offer are offered an Active Offer meeting. During quarter 1, 58 children and young people were eligible for the Active Offer of Advocacy and 21 Active Offer referrals were received. 15 children/young people accepted the Active Offer. Of these, 11 were CLA and 10 were CP. 2 children/young people were referred for the Active Offer of Advocacy did not want to meet with an advocate, whilst 4 stated that the service was not required at that time. The previous quarter, saw 42 Active Offer referrals with 13 accepting the Active Offer of Advocacy. 

During quarter 2, 57 children and young people were eligible for the Active Offer of Advocacy and 34 Active Offer referrals were received. Of these, 3 were CLA and 31 were CP. 33 Active Offer meetings took place, with 1 young person declining to meet with an advocate. Of the 33 meetings that took place, 12 children/young people accepted the offer and engaged with issue based advocacy support whilst 21 children/young people decided they did not need the service at this time.

To continue to promote the use of the advocacy service and improve awareness, a short training video was shared with Children’s Social Care to explain how the service operates and to better equip Social Workers to refer children and young people. The referral form was updated to improve the efficiency of the referral process. 

Independent Safeguarding Reviewing Officers

The Independent Safeguarding Reviewing Officer’s (ISRO’S) continue to act as a lead officer in coordinating an effective inter- agency response for Looked after Children. During Looked after Children (LAC) reviews, the ISRO’s ask about the completion of Personal Education Plans (PEP’s), health assessments and dental checks. One ISRO contributed their views on the role over the last six months.

The ISRO jointly report that they have a good working relationship with the fostering service and report that the quality of care afforded to care experience children is very good. Another positive is that due to the SGO pledge now in place fostering for the  first time for a number of years has more generic foster carers that connected persons. This will result in supervising social workers being able to give more needed support to our generic foster carers. The concerns raised by the ISRO, where lack of therapeutic placements, no suitable placements for challenging teenagers which results in them residing in unregulated accommodation for a period of time. Changes in supervising social workers.

Children’s Social Care are working with colleagues in Human Resources to improve the stability of the Independent Safeguarding Reviewing Officer (ISRO) posts. At quarter 2 there are currently 4 permanent ISRO’s,1 interim Team Leader (acting as a resilience to HOS who holds all section 5 ‘s) and 2 agency workers. A recent campaign was launched in September, which resulted in 3 applicants being offered a permanent post. As a result, pending outcome of references and checks, it is envisaged that there will be 7 ISRO’s in post by February 2022. This will enable the ISRO’s to carry out their duties in line with legislation and enable them to develop the service with more support being offered to the department.

Access to clear and understandable advice and information

Wrexham Fostering Services have continued to support the reshaping of the access service users have to clear and understandable advice, information and assistance. The website has continued to develop and is now ranked on Google’s first page ensuring an increase in hits. Read more about Wrexham Fostering Services on the Foster Wales Wrexham website. Appendix 2 provides an analytical breakdown of audience views from Google of the new website. 

Since 1st April 2021 to the 31st September 2021, 11 new enquiries have been received through the enquiry form on the website, 4 of these had initial visits and 3 moved onto the application stage and checks. 

The continued development of child friendly policies has focused on adhering to children’s rights. Where children feel their rights have not been recognised, the ‘Measuring the Pledge’ annual survey will provide an opportunity for children to challenge and escalate their concerns. The most recent development, a cartoon created to explain the Special Guardianship Offer process is nearing completion and will hopefully soon be used in practice. 

Welcome boxes are continuing to be developed and the contents refined in partnership with the Care Council. The welcome box provides a mixture of information when children come in care including gifts that will help the children/young people settle in the first few weeks. 

The bi-annual Foster Carer Survey took place in November 2021. Within the survey, foster carers’ were asked whether children/young people and foster carers have access to the right information when they need it. The chart below illustrates the responses. 



		Access to Information – Children and Young People

		

		

		

		

		

		



		Strongly Agree

		Tend to agree

		Neutral

		Tend to disagree 

		Strongly disagree

		Don’t know

		Total



		3

		7

		7

		1

		1

		1

		20



		15.0%

		35.0%

		35.0%

		5.0%

		5.0%

		5.0%

		100.0%









		Access to Information – Foster Carers

		

		

		

		

		

		



		Strongly Agree

		Tend to agree

		Neutral

		Tend to disagree 

		Strongly disagree

		Don’t know

		Total



		4

		9

		4

		4

		2

		0

		23



		17.4%

		39.1%

		17.4%

		17.4%

		8.7%

		0.0%

		







When asked about access to information for children and young people, the majority of answers were positive and similar to the previous survey (May 2021). When asked to expand 2 respondents commented on a lack of contact from the Children’s Social Workers. 4 respondents replied with positive comments to the Supervising Social Workers including; Supervising social worker is fine and contact workers are great but there needs to be a structure set with regards to support with a point of contact for each area. Another respondent also commented on making contact and suggested a shared phone directory; this was a repeated suggestion later in the survey. There was also a comment praising the PASS team ‘The PAS team often forgotten are a very important team and do their jobs brilliantly’. 

When asked to expand on access to information for foster carers the positive response rate was similar to May 2021. When asked to expand, 1 respondent commented on the need for more information when the child arrives and another respondent stated that a child arrived without paperwork. 

Timely completion of assessments

The following table presents the percentage of LAC statutory reviews completed within timescales. The data shows a declining trend from Q4 2020/21. LAC statutory reviews are not the direct responsibility of Supervising Social Workers. 

		Month/Year

		Percentage



		2020/21 Q3

		88.18%



		2020/21 Q4

		90.82%



		2021/22 Q1

		89.68%



		2021/22 Q2

		87.77%

















The percentage of annual reviews completed within timescale is specific to the Fostering Service; the table below illustrates an improvement from a significant decline in Q3 and Q4 of 2020/21. Please note that the calculation method for the performance measure has since been reviewed from the end of 2020/21. 

		Month/Year



		% of annual reviews completed within timescales



		2020/21 Q3 

		68%





		2020/21 Q4 

		66%





		2021/22 Q1

		82.91%





		2021/22 Q2 

		82.06%





















Wrexham Fostering Service have continued to benefit from a Fostering Panel to review assessments. The panel operates within specific, written policies and procedures and benefits from an independent chair, and medical and legal representation. An elected member sits on the panel to uphold its corporate parenting function. 

Appendix 3 presents the full written feedback from the Chair of WCBC Fostering Panel, for the period 1st April 2021 to the 31st September 2021. The Chair states that the paper work continues to improve despite increased pressures on the service to deliver as a result of the increase in panels due to Connected Persons cases going to court.  Attendance from all the required members of the panel continues to be good with no need to cancel a meeting due to not being quorate and a new Vice Chair is due to be appointed in January 2022. Pleasingly there has been an increase in the number of Childcare Social Workers attending Panel to ensure the child’s voice is included in any deliberations.  

What areas do we need to or want to develop further? 

With the future impact of Covid-19 remaining unclear, it is recommended that discussions are held around the long-term operational process of the Fostering Panel and how the effective use of technology can be improved moving forward. 

Following the promotion of the advocacy service across Children’s Social Care, Supervising Social Workers have an opportunity to increase awareness of the service among foster carers to encourage children/young people to use advocacy. 

Respond to concerns raised by foster carers in difficulties in making contact within the service. 

Respond to placement concerns from the ISRO’s for challenging teenagers residing in unregulated accommodation for a period of time. 

What specific action do we need to take to make the improvements /developments?          

See action plan - Standard 1: Helping people achieve the well-being outcomes they want.

Standard 2: Working with people and partners to protect and promote physical, mental and emotional wellbeing.

Wrexham Fostering Service continue to use the ‘Mind of My Own’ app as a platform to protect the mental and emotional wellbeing of the children in their care. The Mind of My Own Policy is adhered to when children share concerning feedback. The policy provides information on the safety link process and escalations.

Looked after Children Nurse

To support the health of looked after children, Wrexham Fostering Service have a full time specialist nurse. The LAC nurse works closely with both Health and Children’s Services to ensure the health needs of children are met. The LAC nurse successfully works closely with children, other professionals and carers to address any health issues or concerns raised. The LAC nurse expressed that the number of LAC cases continues to increase placing additional demand on completion of health assessments. The LAC nurse is due to retire at the end of January 2022 with the prospect of returning part time. The LAC nurse suggested that 1 full time role and 1 part time role would ensure that the responsibilities of the role are fulfilled with the capacity to provide additional support from only focusing on basic health assessments. Neuro-development waiting lists are also increasing and mental health referrals, both of which need significant additional support.  

Wrexham Fostering Service and the LAC nurse have consistently ensured that 100% of looked after children are registered with a GP within 10 working days during quarter 2. This performance has continued consistently through all quarters. 

Achieving improved personal well-being outcomes

Wrexham Fostering Service continues to promote their comprehensive list of social and leisure offers. The list remains the same with no new additional offers over the last six months. 

Support:

· Foster carers newsletters 

· Support groups

· Informal buddy system 

· Training for foster carers 

· Active 8 offer for LAC children

· Max cards Discount

· CADW- Discounts 

· Membership to Fostering Network 

· Fostering friendly employer- extra 5 days annual review 

· Regular supervision visits from supervising social worker and child’s social worker. 

· Foster Carer Ambassadors 

· Family passes to Erddig & Chirk Castle 



Financial:

· Foster care allowance based on age  

· Skills payment   

· 75% council tax reduction 

· Financial help for resources such as new beds, pushchairs



In September 2021 the Fostering Service recruited for a Placement Officer, the post has been filled with the applicant due to begin the role in November 2021. The role will support with the negotiation of placements and engagement with the IFA’s to ensure that where possible children and young people will be placed within Wrexham County. 

The Foster Carer Team have continued to support foster carers during the Covid-19 pandemic through ‘check in’ calls to support the well-being of Foster Carers after receiving a positive Covid-19 test for either the children/young people or the carers. 

To improve therapeutic support, Wrexham Fostering Service have been working closely with CAMH service to provide virtual drop in sessions for Looked after Children and monthly WRAP meetings now have more emphasis on therapeutic based methods. The service is currently in the process of revising the WRAP contract. 

The ‘Mind of My Own’ app collected feedback from Looked after Children and Young People on their well-being. The chart below illustrates the percentage of children and young people (aged 0 to 17+) who feel they have specific well-being factors in their lives. 16 children and young people responded to this statement, with a high percentage of respondents stating they have an adult they can trust in their lives. Good friends was the highest response for the age group 10 to 16. Full responses available in appendix 4. This snapshot was taken during quarter 1.  

  



		% Young People Who Have These Things in Their Life

		Overall

		0 to 9

		10 to 16

		17+

		%



		AN ADULT I CAN TRUST

		14

		4

		10

		0

		88



		SOMEONE I CAN TALK TO

		10

		4

		6

		0

		63



		SOMEONE WHO LOVES ME FOR WHO I AM

		10

		4

		6

		0

		63



		SOMEONE WHO IS ALWAYS ON MY SIDE

		11

		3

		8

		0

		69



		SOMEWHERE STABLE TO LIVE

		10

		2

		8

		0

		63



		BROTHERS OR SISTERS I GET ON WITH

		12

		4

		8

		0

		75



		GOOD FRIENDS

		15

		4

		11

		0

		94







The 16 respondents were asked about how they feel about themselves. The majority of the responses were positive. Although a number of children and young people did consider themselves to be shy. The 16 respondents were asked how they cope when things are not going well. The highest response rate was ‘Try and block it out’ and secondly ‘be by myself’ which suggests children and young people need more support in responding to negative feelings. 

During quarter 1 the ‘My Well-being’ feature of the ‘Mind of My Own’ app was the most used feature. 

64 respondent submitted responses to the ‘how am I feeling’ question prompts on the ‘Mind of My Own’ app during quarter 1. Responses were majority positive. Illustrated in the chart below.



















		How am I Feeling – Positive V Negative

		



		Positive

		72%



		Negative

		28%







What areas do we need to or want to develop further? 

Work in partnership with the Health Service and Looked after Children to respond to the forthcoming vacancy and concerns raised by the current Looked after Children Nurse.  

Improve offer of well-being events for foster carers and identify if there are any additional activities, health and well-being events including online market events that can be offered to foster carers and foster carer birth children/young people.

Continue to develop and review the role of the new Placement Officer. 

What specific action do we need to take to make the improvements /developments?      

See action plan - Standard 2: Working with people and partners to protect and promote physical, mental and emotional wellbeing.

Standard 3: Safeguarding people from abuse, neglect or harm.



In Wrexham Fostering Service, children are protected from abuse. Children and young people within the Fostering Service can be confident that they are protected through effective application of safeguarding and child protection processes. The recent Care Inspector Wales report - Report of Children’s Services Risk Based Inspection 2021 commented- ‘In the 32 children’s case files we reviewed during this inspection, we did not find any children to be at immediate risk of harm’ of which Wrexham Fostering Service are included in these findings. 

Wrexham Fostering Service fully understands the importance of having procedures in place when a child is absent without permission and the service monitors this quarterly.  During the period 1st April to 31st September no children absconded, this continues the improving trend from the previous 6 months. 

As part of the schedule 2 reports, the service collects data on the number of incidents involving police. For the period 1st April to 31st September there was 4 incidents compared to 1 in quarter 3 and 4. This is an increasing trend from the year-end total for 2020/21 of 5. However, it should be taken into account that the pandemic and restrictions associated with lock down may have impacted the figures in 2020/21. Looking at 2019/20 there were 17 incidents, which is similar to the current trend. 

The Welsh Community Care Information System (WCCIS) continues to improve efficiency in record keeping for the Fostering Service. The system underwent a cleansing project to ensure robust record keeping. This project was completed at the start of April 2021 and the Fostering Services System Administrator now has responsibility to ensure that the foster carer records are kept up to date. Through the gatekeeper, the accuracy of records has improved significantly. 

Safeguarding and Child Protection

Safeguarding is viewed as a whole council priority  and set out in the Corporate Safeguarding Policy, within this there is a Corporate Safeguarding Action Plan advising departments on how to implement the policy. The Corporate Safeguarding Action Plan has been updated to reflect emerging issues like ‘County Lines’ (gangs), Female Genital Mutilation (FGM), Modern Day Slavery (MDS) and PREVENT (Counter Terrorism). All of the Fostering Service team members have access to this policy. Evidence can be found within minutes of discussions around safeguarding taking place regularly in team meetings. 

Child protection enquiries include no investigations that took place because of a child protection enquiry, similar to 0 in quarter 3 and 4.

Foster carer’s compliance with requirements of the Foster Care Agreement are now discussed in supervisions via foster carer diary sheets. A deep dive has taken place to quality assure the supervision records and evidence from this suggests that they are keeping to the agreement. The diary sheets are regularly discussed in supervisions. The supervision template has been revised to include the foster carer diary sheet entry. 

During the period 1st April to 31st September there were 5 incidents of serious illness/accidents compared to 8 in the previous 6 month period. 

The Fostering Service workforce were given the opportunity to share feedback on the quality of care within the Fostering Service in the bi-annual Fostering Staff Survey. The survey took place in November 2021, with 13 staff members fully responding to all questions, an improvement on 8 in May 2021. Respondents were asked to identify if they were permanent, temporary or agency staff. 9 permanent staff responded, 1 temporary and 6 agency. 

Within the survey, respondents were asked ‘do you have knowledge of how to access the fostering statement of purpose and relevant departmental policies and procedures?’ – 13 respondents agreed and 3 responded with ‘No’ (2 permanent and 1 agency). This is a slight decline from 100% in May 2021 to 81.25% in November 2021. Further comments suggested staff did not know where to find these. 

Staff training

The Fostering Service Workforce survey asked; ‘do you have access to the necessary amount of training to support your continued registration with the Care Council?’ – all respondents agreed except for 1 who responded with ‘No’ (agency). This is a similar response to May 2021. All applicable respondents agreed that they received supervision on a monthly basis. 

Appraisals and PDRs response rate has declined in November 2021. When asked if the respondents have received a PDR in the last 12 months, 5 permanent staff responded with ‘Yes’ and 3 ‘No’. This is a similar response to May 2021. With 60% in May 2021 stating ‘Yes’ and 62.0% in November 2021. However, there is concern that the question does not filter the Fostering Service workforce by ‘who is responsible for their PDR’, therefore this impacts on confidence levels. .

New staff who have joined in the last 6 months were asked about induction training. 7 stated ‘Yes’ they had received induction training and 2 stated ‘No’ (1 agency and 1 permanent). However the ‘No’ respondent didn’t give any further details. When asked ‘Do you feel that induction training prepared you for your new role?’ 4 stated ‘Yes’ and 4 ‘No’ (2 agency, 1 permanent and 1 temporary). 

Complaints

In quarter 1 and 2 (2021/22) there were 0 serious complaints against carers compared to 1 in quarter 3 and 4. In quarter 1 and 2 there were no complaints from carers and no ‘Part 4’ meeting compared to 1 ‘Part 4’ meeting in the last 6 month period. 

Wrexham have been committed to making sure that children and young people have numerous avenues to raise complaints, including:

· Leaflets and signposting in welcome boxes – including the child friendly complaints procedure developed by the Care Council;

· Mind of my Own App; and

· IRSO’s and the Active Offer. 



In 2019, the Care Council together with Wrexham’s Youth Parliament developed and launched a Comment, Compliment and Complaint form for young people to enable them to make their views known about any council service. The form has recently been made accessible for the new Wrexham.gov website and has been highlighted as an example of best practice in the new Right Way Guide to Children’s Social Care recently launched by the Children Commissioner’s Office. 

Children and young people are supported with safeguarding concerns/complaints through advocacy. There were no serious complaints against a carer in the period 1st April to 31st September compared to 1 in the previous 6 month period. During quarter 1, through advocacy, there was 1 young person supported to make a complaint in Wrexham. The complaint was against Social Services however, through advocate support, the complaint was diffused and the young person supported through their concerns. There were no children supported to make a complaint through advocacy in quarter 2. 

The service understands the need to make use of complaints to aid continuous improvement. Complaints against the service are now dealt with via Wrexham County Borough Council Complaints investigators, ensuring a consistent approach. During quartile, 1 and 2 there was 1 complaint made against Wrexham Fostering Service via this route. The complaint was investigated and partially upheld with an action agreed upon. 

The importance of being able to raise grievances is advocated within the service and promoted via the Wrexham Pledge. The pledge contains the wording “Promises made to you by adults who work with you while you are in care. If they are not happening tell your carer or social worker”. The ‘Mind of My Own’ app provides a platform for children and young people to voice their concerns and raise awareness to their grievances.

Performance Management Framework

Developments through the Accelerated Improvement Board has introduced new monthly Practice, Performance and Quality (PPQ) workshops between Children’s Social Care teams and the relevant Head of Service. The workshops provide an opportunity to discuss performance and identify any areas where progress is not on track. Actions are agreed to ensure early interventions. Moving forward these meetings provide an opportunity to review the actions from the Quality of Care review. 

Within the Fostering Team, monthly Fostering Performance measures are collated and presented to the Team Manager. Performance measures include:

· Number of foster carers (split into Generic and Connected)

· Number of Reg 26 placements started

· Number of Schedule 2’s recorded

· Number of Variations/Exemptions

· Number of new placements recorded (split down into placement types) – in house

· Number of new placements recorded (split down into placement types) – IFA & Residential

· Number of placements ended & reasons why (split down into placement types) – in house

· Number of placements ended & reasons why (split down into placement types) – IFA & Residential

· Number of de-registrations/resignations (split into Generic and Connected)

· Number of new approvals (split into Generic and Connected



Leadership and Management

Fostering Team Management has remained stable however there has been significant change in Senior Management with the Head of Service for Corporate Parenting leaving, an interim manager in post and a new permanent Head of Service for Corporate Parenting due to begin the post in October 2021. Changes in leadership will generate further developments within the coming year as new approaches to leadership are implemented. An additional Assistant Team manager is due to be appointed within the Fostering Service to support capacity issues and improve support for team members going forward. 

As part of the Annual Fostering Staff Survey, staff were questioned about management. 

· There was a decline in staff who said they felt supported by management from the May 2021 survey. In May 2021 all responded ‘Yes’ apart from 1 respondent who responded ‘Don’t Know’. In November 2021, 10 stated ‘Yes’ and 4 ‘No’ (3 permanent and 1 agency). When asked to expand comments were mainly positive but one felt that management could be more understanding. 

· When asked ‘Do you feel there is effective communication between management and staff’ – 12 respondents replied ‘Yes’ and 2 ‘No’ (1 permanent and 1 agency). This is a slight decline of May 2021. When asked if there are clear lines of accountability, the response was the same.  

· When asked to expand on communication 1 agency respondent commented ‘Better staff levels and consistency. Case load too high to work effectively and communicate productively with colleagues. reduce case load and introduce hubs - I currently have to juggle assessments and supervising. I am newly qualified and I feel overstretched / overwhelmed. More time is required to communicate well with the team. Team meetings are often cancelled.’. There was only one more comment that stated ‘I think incentives would work well’

· All staff agreed that they have access to staff meetings on a regular basis. 



What areas do we need to or want to develop further? 

Continue to respond to the good practice developing from the Accelerated Improvement Board. The Fostering Service Action plan should be an integrated Team Plan incorporating actions from the Service Plan, Practice, Performance and Quality workshops, Quality of Care reviews and Schedule 2 performance indicators. This should also provide a link to other related action plans such as the Foster Carer Retention and Recruitment plan. The Fostering Team action plan should be reviewed quarterly in the Practice, Performance and Quality workshops. 

Fostering Team to support actions identified by Head of Children’s Social Care in improving recruitment and retention of Supervising Social Workers.  

Ensure all Fostering Staff can access to departmental policies and procedures. 

Review the survey question in relation to Fostering Staff PDR’s to incorporate a breakdown of the responsible manager. This will help to better analyse the completion rate of PDR’s to ensure they are completed in timescale and link to Team Plan. 

What specific action do we need to take to make the improvements /developments?    

See action plan - Standard 3: Safeguarding people from abuse, neglect or harm.

Standard 4: Helping people to learn, develop and participate in society.

As part of the corporate parent commitment, the Leaving Care Team work in partnership with the Fostering Service to support children and young people to participate in society and develop post care. The Wrexham Fostering Service have a dedicated Leaving Care Team who continue to be responsible for the provision, implementation and coordination of the following initiatives that support care leavers: 

· Local Offer for Care Leavers

· Pathway Plans replacing Care and Support Plans

· When I am Ready scheme (WIR)

· Training Flat

· Leaving Care Guide

· Allocation of a Personal Adviser

· Support is also offered on the following: 

· Accessing Education, Employment and Training. 

· Developing Independence skills. 

· Finding and managing suitable and safe accommodation.

· Managing your finances and claiming benefits. Including ensuring all children from eleven years old have a bank account and a passport. 

· Support to access Health Services including access to Emotional and Mental Health support needs. 



In the last six month two new projects were agreed and have begun implementation including:

· Quick start project that will provide 6 beds for those leaving care with space to provide training for apprenticeships.

· George Powell Accommodation Project – provides accommodation and apprenticeships. 



The table below presents the percentage of young people leaving care who moved into a ‘When I am Ready’ placement. The ‘When I am Ready’ regional scheme has recently been relaunched with a proposed improved policy developed at regional level. The review of the policy is still in progress. 

		2020/21

		Q3

2020/21

		Q3
2020/21

		Q1

2021/22

		Q2

2021/22



		The number of young people leaving care who move into a ‘When I am Ready’ placement

		0

		1

		1

		0



		The number of care leavers in the Q

		1

		4

		128

		127



		Percentage of young people who move into a ‘When I am Ready’ placement

		0.00%

		20.00%

		0.78%

		0.00%







Wrexham Fostering Service aim to improve partnership work with Wrexham Housing Department and are hopeful to have a designated worker in the future. The service is in the process of agreeing a Joint Protocol with Housing, strengthening the relationship between Housing and Children’s Social Services. Wrexham Fostering Service shared that they have a good relationship with the housing service. A sub group ‘16+ accommodation and housing’ has been established to support young people and foster carers. This includes supporting foster carers to find larger houses to cater for the children they care for. Managers agree that strong relationships have developed with the Housing Department with a focus on solution finding. Representatives from the Housing Department are invited to meetings when discussing leaving care options. 

The table below illustrates the percentage of Care Leavers who experienced homelessness (as defined by the Housing Wales Act 2014) within 12 months of Leaving Care. 

		

		Percentage



		Q3 (2020/21)

		17.92%



		Q4 (2020/21)

		12.60%



		Q1 (2021/22)

		15.18%



		Q2 (2021/22)

		Data not available







Children and young people are asked about how they feel about their local area through the ‘Mind of My Own’ app and the results are collated quarterly. 18 responded to the question – how do you feel about your local area. The responses for quarter 1 are illustrated below, 82% of responses were positive. 





		How Young People Feel About Their Local Area

		Overall

		0 to 9

		10 to 16

		17+



		I like it

		11

		5

		6

		0



		All my friends live there

		11

		5

		6

		0



		I feel comfortable

		11

		6

		5

		0



		The house I live in is nice

		11

		5

		6

		0



		There's lots to do

		6

		3

		3

		0



		There's nothing to do

		6

		3

		3

		0



		I don't fit in

		0

		0

		0

		0



		I wish I lived somewhere else

		3

		0

		3

		0



		I feel lonely

		2

		0

		2

		0



		I feel scared

		0

		0

		0

		0







Help people to gain the skills and educational attainment they need to engage in things that matter to them. 

Wrexham Fostering Service understand the importance of education and the impact of accessing education services to raise aspirations and support children and young people to meet their potential. Personal Educational Plans (PEP) are incorporated into the LAC Care and Support Plans, ensuring the child’s education is a key part of their overall care and support. Towards the end of September 2021 the status of the PEP was highlighted with the appropriate Social Workers and a short training session took place at the start of October 2021. 

The number of children with a PEP in place at the first review has seen a decline from quarter 4 2020/21 in both quarter 1 and 2 of 2021/22. This is a result of the ongoing changes in Social Workers over the last 6 months and the stability and consistency of the Children’s Social Workers. 

The table below illustrates the PEPs in place for the first review. 



		

		Q3

(2020/21)

		Q4

(2020/21)

		Q1

(2021/22)

		Q2

(2021/222)



		Total LAC with PEP in Place this Q

		4

		5

		1

		3



		Total LAC due a PEP this Q

		20

		8

		3

		12



		Percentage

		20.00%

		62.50%

		33.33%

		25.00%







A quality assurance process was introduced to improve the quality of PEPs. The process involves the LAC Education Coordinator checking each PEP before it is entered onto the IT system, returning any that do not meet the required standard. Each month findings from the quality assurance process are reported to the Corporate Parenting Sub-group. There has been a reported improvement in the quality of PEPs, this includes an improvement in 2 PEPs from residential homes that were previously considered a concern. 

The PEPs have undergone a review and additional sections have been included to encourage feedback from foster carers. This has proved to be a success with foster carers welcoming the amendment, this has successfully responded to previous concerns raised in the Foster Carer survey. 

During discussion with the LAC Education Coordinator, Wrexham have introduced a new IDP, adopted by most authorities in North Wales. This new plan includes an embedded PEP and in the future will provide a link between the Core Direct IT system and children and young people’s records. The new Eclipse system is installed and due for roll out in January 2022. Although the new PEPs within the IDP are not as user friendly, they are ensuring that the process is child centred and makes use of Pupil Centre Profiles. 

In previous Quality of Care reports, it was reported that the number of LAC NEETs (not in education, employment or training) was increasing. To support improvements in this area, the LAC Education Coordinator is working closely with the TRAC team and now attends all meetings for Looked After Children at risk of becoming NEETS. The role of the LAC Educational Coordinator in these meetings with the schools, is to advise and challenge on interventions.  This supports a more partnership focused way of working within the council. A NEET Personal Advisor is now in place whose role is to focus on reengaging NEETs with new opportunities. 

Wrexham Fostering Service recognises that a stable education placement is crucial to the progress and well-being of Looked after Children. The following table identifies the percentage of school age children looked after at 31st March who have experienced one or more changes of school during the year (excluding transitional arrangements,  moves associated with adoption or moves home). The data illustrates an improving trend and therefore stability for the children and young people. 

		

		Q3

(2020/21)

		Q4

(2020/21)

		Q1

(2021/22)

		Q2 (2021/22)



		The number of children looked after at 31st March who have experienced one or more changes of school (excluding transitional arrangements or moves associated with adoption or moves home)

		7

		5

		3

		2



		The number of children of compulsory school age looked after

		202

		187

		199

		220



		Percentage

		3.5%

		2.7%

		1.5%

		0.9%







The quarter 1 responses from the ‘Mind of My Own’ app, appendix 4, illustrate how some children and young people have responded when questioned about how they feel about school or college. Responses were mainly positive.





		How Young People Feel About School or College

		Overall

		0 to 9

		10 to 16

		17+



		Excited

		4

		2

		2

		0



		Enthusiastic

		4

		1

		3

		0



		Hopeful

		5

		2

		2

		1



		Calm

		5

		2

		3

		0



		OK

		4

		1

		3

		0



		Unsure

		0

		0

		0

		0



		Confused

		1

		0

		1

		0



		Anxious

		1

		0

		1

		0



		Angry

		1

		0

		1

		0



		Ignored

		0

		0

		0

		0



		Scared

		0

		0

		0

		0



		Unsafe

		0

		0

		0

		0







What areas do we need to or want to develop further? 

Development of a coordinated project to raise aspirations of LAC children through:

Continued support of actions from the Corporate Parenting Sub Group, Education and 16+ NEET development plan through promotion with foster carers. 

Continue to have open and honest conversations around the impact of continually changing Children’s Social Workers and the impact on the team, foster carers, wider team and children and young people. Support the actions proposed by AIB in recruitment and retention of workforce specifically within the Fostering Team. 

What specific action do we need to take to make the improvements /developments?  

See action plan - Standard 4: Helping people to learn, develop and participate in society.

Standard 5: Helping people maintain healthy domestic, family and personal relationships.

Provide people with stable and consistent placements

As of the 1st April 2021, there were 62 children placed with Wrexham Fostering Service house foster carers (generic), 61 children placed with connected carers and 12 children placed with connected carers on a Regulation 26, giving a total of 135 children and young people. Wrexham Fostering Service are committed to providing children and young people with stable and consistent care and support placements.

As part of the Welsh Government performance and improvement framework for Social Care the total number children looked after at 31st March who have experienced 3 or more placements during the year is collected and populated annually via the Welsh Government derived from the LAC census. The table below shows the percentage of LAC with 3 or more placements for quarter 1 and 2 compared with quarter 3 and 4. This has shown a slight increase in quarter 2 but is still significantly lower than quarter 3 and 4 showing an improving trend.  

		Quarter

		Number

		Total

		Percentage



		Q3 2020/21

		26

		390

		6.66%



		Q4 2020/21

		31

		380

		8.15%



		Q1 2021/22

		6

		371

		1.62%



		Q2 2021/22

		14

		368

		3.80%



















During the period of 1st April 2021 to 31st September 2021 there were 2 placement disruptions this is the same for the previous 2 quarters. 

The ‘Mind of My Own’ app provides an opportunity quarterly to report on young people’s feelings towards where they live. In quarter 1, 16 children and young people responded to the question – how do you feel about where you live. The majority of responses were positive with 92% responding with a positive response and only 8% with a negative response. The chart below illustrates these responses by age.











		How Young People Feel About Where They Live

		Overall

		0 to 9

		10 to 16

		17+



		Happy

		12

		6

		5

		1



		Supported

		4

		1

		3

		0



		Settled

		3

		1

		2

		0



		It suits me

		3

		0

		3

		0



		It's OK

		4

		0

		3

		1



		It doesn't suit me

		1

		0

		0

		1



		Unhappy

		0

		0

		0

		0



		Unsafe

		1

		0

		1

		0







Wrexham Fostering Service continue to use the ‘Mind of My Own’ app as a platform to protect the mental and emotional wellbeing of the children in their care. The Mind of My Own Policy is adhered to when children share concerning feedback. The policy provides information on the safety link process and escalations.

Take the views of people’s families, carers and other personal relationships into consideration when assessing their care and support needs, if appropriate

Alongside listening to the views of young people, Wrexham Fostering Service understand the impact of engaging and listening to the views of foster carers in shaping care and support. Foster carer views are taken into account during reviews. 

Since July 2021 there have been no additional foster family events.

An annual foster carer survey was undertaken in June 2021 and a smaller survey in November 2021 to collate views from foster carers. Alongside this Wrexham Fostering Service have provided an opportunity for discussions during the virtual coffee mornings but attendance has been low. Plans are now in place to return to face-to-face coffee mornings with the hope that attendance will improve to pre-Covid-19 numbers. 

Within the foster carer survey, November 2021, foster carers were asked ‘How satisfied are you that Wrexham Fostering Service listen to your concerns and acts upon them?’ The chart below illustrates the responses. 





		Listens to My Concerns

		

		

		

		

		

		



		Very Satisfied 

		Fairly Satisfied

		Neutral

		Fairly Dissatisfied 

		Very Dissatisfied 

		Don’t know

		Total



		10

		10

		4

		3

		5

		1

		33



		30.30%

		30.30%

		12.12%

		9.09%

		15.15%

		3.03%

		 







When asked to respond with further comments, comments were mainly positive, negative comments illustrated 2 themes; ‘lack of communication’ and ‘stability of social workers’.  

This question was expanded to ask ‘To what extent do you agree that Wrexham Fostering Service seek your input and ideas into the development of the service?’ The table below illustrates the answers.  







		Seek Input and Ideas

		

		

		

		

		

		

		



		Very Satisfied 

		Fairly Satisfied

		Neutral

		Fairly Dissatisfied 

		Very Dissatisfied 

		Don’t know

		No Response

		Total



		4

		7

		10

		4

		6

		2

		 

		32



		11%

		22%

		30%

		11%

		19%

		7%

		0

		 







When asked to expand, a number of respondents expressed that they were not asked for their views in service development. One respondent stated ‘Department needs a greater focus on teams working together, and involving foster carers as an equal and valued professional’.

During June 2021, parents of Looked after Children were given the opportunity to share their views on the quality of care of Wrexham’s Fostering Service. The survey was available on the Wrexham ‘Your Voice’ website. No parents responded to the survey. There are plans to repeat the survey in June 2022. 

What areas do we need to or want to develop further? 

Although a survey was made available to parents of Looked after Children, there were no responses. Discussions needed on the most effective way to collect parent’s views and incorporate these into the review process.

It is recommended that responses from the foster carer survey are feedback to the Foster Carer Recruitment and Retention Sub Group. Actions identified from these discussions are then included in the Fostering Team Plan/Foster Carer Recruitment and Retention Plan. Alongside this a ‘You Said, We Did’ poster response would ensure the feedback loop is completed. 

 What specific action do we need to take to make the improvements /developments? 

See action plan - Standard 5: Helping people maintain healthy domestic, family and personal relationships.

Standard 6: Helping people achieve greater economic well-being, have a social life and live in suitable accommodation that meets their needs.

Support people to access living accommodation that meets their needs and facilitates independent living. 



Recruitment is discussed regularly in team meetings and the team discuss best practice based upon the Association for Fostering and Adoption Cymru ‘Good Practice Guide to Recruitment’. 

During the period 1st April 2021 to 31st September 2021 there was a decrease of 2 generic foster carers, highlighted in the table below. Overall as of the 31st September 2021 there were 103 approved foster carers, a decrease from the end of March 2021. There is therefore concern that the target for 93 generic foster carers by the end of 2021/22 will not be met.  

During this period the service did increase the generic carers by 4 however 6 generic carers resigned due to retirement/wanting to concentrate on their career and 1 joining an independent foster agency.  17 connected carers were moved to the Special Guardianship Offer. 

		

		Approved Foster Carers

		Generic Foster Carers

		Connected Carers



		1st April 2020 to 30th September 2020

		121

		52

		68



		1st October 2020 to 31st March 2021

		127

		55

		72



		1st April 2021 to 31st September 2021

		103

		53

		50







The table below illustrates assessments and approvals of foster carers. The data presents some changes in data including:

· An increase in Form F assessments. 

· Kindship assessments decreased in Q3, Q4 and Q1 due to these being diverted to Special Guardianship Offers, this has increased in the last quarter.

· The termination of approvals has seen an increase. 

· Registration approvals changes have decreased. 

 

		Assessments/Approvals/Variations

		1st April – 30th Sept 20 

(6 month period)

		1st Oct – 31st March 21 

(6 month period)

		1st April – 30th Sept 21

(6 month period)



		Form F assessments

		8 (1 completed)

		10 (3 completed)

		4 (3 completed)



		Kinship assessments 

		41

		32

		50



		New approvals ( kinship and generic)

		15

		13

		10



		Termination of approvals (kinship & generic deregistration’s/resignations)

		6

		2

		12



		Registration approval changes

		7

		5

		2



		Exemptions / variations

		10

		2

		7









The biannual Fostering Staff Survey asked the team to rate the quality of care for foster carers and children/young people. The chart below illustrates the responses. This is an improvement for both LAC and foster carers from May 2021.





		Rate Quality of Care -Fostering Staff Nov 2021



		Excellent

		Good 

		Satisfactory

		Poor 



		Looked After Children

		16.7%

		58.3%

		16.7%

		8.3%



		Carers

		50.0%

		50.0%

		0.0%

		0.0%







Staff were asked to expand on their responses. Common themes included; ‘continued focus on improving the capacity of foster carers’ and ‘high staff turnover which impacts on case load and quality of care’. One respondent left the following positive comment. ‘We as a team have good communication with our carers and they know there is always someone they can speak to regarding any issues or problems’.

Staff were then asked to comment further, on future developments; there was a consensus on the importance of focusing on recruitment and retention for staff and foster carers and two comments reference the use of specialist hubs. 

Full survey results have been shared with the Team Manager. 

Foster Carer Training

Wrexham Foster service have linked foster carer assessment and training to the recruitment and retention development plan. This identifies that training within the service is an essential factor in improving the skills and experience of the foster careers to better meet the children’s needs. 

The Fostering Carer Professional Development Pathway is an innovative scheme focusing on upskilling foster carers. Wrexham Fostering Service have adopted stage 1. Focus in the next 6 months will be moving to adopt Stage 2.  

Since April 2021, foster carer training has been delivered virtually including the following sessions:

· First aid- restricted to 5 people per session. All sessions booked until march 2021 

· Safeguarding and safer caring- 9 foster cares attended 

· GDPR- online course 

· Food safety- online course 

· Intro to attachment- resource info sent via email or post 

· Intro to Therapeutic play resource info sent via email or post

· Supporting education- resource info sent via email or post

· Promoting health eating-resource info sent via email or post

· Transitions resource-info sent via email or post

· Reporting and recording-resource info sent via email, post or Zoom

· Introduction to Attachment

· Advanced Attachment

· When I’m ready training 



The following sessions have been introduced in the last two quarters:

· Child Sexual Exploitation via Zoom delivered by The Children’s Society

· Working with Birth Families and Contact via Zoom delivered by Fostering Team ATM and Team Leader Supervised Contact (PASS Team)

· Self-harm and suicidal ideation 



Supporting Foster Carers

Foster carers were asked how they rate the quality of care provided. The table below illustrates the responses. The positive responses saw a slight decline from 61% in May 2021 to 43% in November 2021. 



		Rate Quality of Care  November 2021

		Excellent

		Good 

		Neutral

		Poor 

		Very Poor

		Don’t Know



		Foster Carers

		14.3%

		28.6%

		33.3%

		19%

		4.8%

		0%







When asked to expand further comments included: 

· ‘I believe more support and consideration is needed for birth children of foster families. In my experience they tend to get forgotten as focus always seems to be on what the foster child needs and this can be at the detriment of the birth children. Agreements made when going into fostering need to be upheld and not just forgotten as time goes on’.

· ‘One or two people make an incredible difference but generally people are overworked and this means have limited time. People try, hoping resent changed can encourage and motivate people rather than leaving people disheartened’

· Provide children with consistency, there are too many changes new faces for children to build trusting relationships, they become adults who perpetrate the myth that no adult can be trusted.



Foster Carer’s were asked via the online survey, November 2021, to comment on the support they receive form the Wrexham Fostering Service. The table below illustrates their answers. All statements saw a slight decline in positive results from May 2021. 

		

		Strongly Agree

		Tend to agree

		Neutral

		Tend to disagree 

		Strongly disagree

		Don’t know



		I feel supported by my Supervising Social Worker

		11

		3

		3

		2

		3

		0



		

		50.0%

		13.6%

		13.6%

		9.1%

		13.6%

		0.0%



		If needed I feel I can access support from the out of hours service

		9

		5

		3

		2

		3

		1



		

		39.1%

		21.7%

		13.0%

		8.7%

		13.0%

		4.3%



		There is support available to help with the demands that fostering has on my family life

		1

		7

		6

		3

		5

		1



		

		4.3%

		30.4%

		26.1%

		13.0%

		21.7%

		4.3%



		Overall the knowledge and skills developed through Wrexham Fostering Service training supports me with my role as a foster carer

		6

		6

		4

		4

		2

		1



		

		26.1%

		26.1%

		17.4%

		17.4%

		8.7%

		4.3%



		Wrexham Fostering Service provides me with access to support when working with others associated with my foster child (schools, courts, birth families etc)

		3

		6

		4

		5

		4

		1



		

		13.0%

		26.1%

		17.4%

		21.7%

		17.4%

		4.3%









Supporting young people and care leavers to participate as active citizens both economically and socially through advice help and support. 

Wrexham Council approved the Special Allowance Guardianship Policy in October 2020. The policy is now in place and currently there are 32 Special Guardianship Orders, 2 of these children were placed with IFA’s. 6 more children whose plans are SGO are currently before the court for determination. The Special Guardianship Policy ‘creates a ‘no detriment’ policy by removing the barriers preventing foster carers from applying for special guardianship arrangements for the children in their care. The Special Allowance Guardianship offer is regarded as a success and has had a real impact on the permanency of placements for children and young people. 

Wrexham Fostering Service continue to ensure that all children and young people can access help and support in a variety of formats including through the medium of Welsh, in line with the Welsh Governments‘ framework for Welsh Language, ‘More Than Just Words’ or in other languages of choice where necessary. 

During quarter 1 and 2, no young people received the Active Offer through the medium of Welsh. All children and young people who accessed the service did so through the medium of English. 1 young person who used sign language but did not require a BSL Interpreter. In quarter 2, 1 young person supported this quarter identified as a Jehovah's Witness and 1 other young person had a Gypsy/Roma background.

Each young person the service work with has protected characteristics from an age and gender viewpoint. Alongside this additional needs are also supported and during quarter 1, through the Active Offer, 14 children and young people with learning difficulties, Autism, Anxiety, Aspergers, Down's Syndrome, sight loss, Mental Health Issues and ADHD were supported. During quarter 2, 4 children and young people were supported with disabilities; Cerebral Palsy, ADHD, Speech impediment, Down's Syndrome, Irlin's Syndrons and additional learning needs.

Big Ask

Wrexham Fostering Service is benefitting from the continued roll out of the new Corporate Parenting ‘Big Ask’ campaign. The ‘Big Ask’ campaign is an innovative and exciting project aimed at working with all stakeholders across Wrexham County to develop their role as corporate parents. The ‘Big Ask’ aims to ask partners how they can help support LAC. Although no additional ‘Ask’ requests have taken place during quarter 1 and 2, schools have delivered on a promise to display roadside banners for foster carer recruitment.

What areas do we need to or want to develop further? 

Wrexham Fostering Service has not seen the expected increase in foster carer numbers in 2021/22. It is recommended that Wrexham Fostering Service actively focus on the foster carer recruitment and retention plan and integrate this into the Fostering Service Action Plan to increase awareness and monitoring, ensuring interventions and new actions are discussed and shared quarterly. 

What specific action do we need to take to make the improvements /developments? 

See action plan - Standard 6: Helping people achieve greater economic well-being, have a social life and live in suitable accommodation that meets their needs.

Meeting the Wrexham Pledge



Strongly Agree	Tend to agree	Neutral	Tend to disagree 	Strongly disagree	Don’t know	0.19230769230769232	0.30769230769230771	0.30769230769230771	0.15384615384615385	0	3.8461538461538464E-2	





Access to Information 

Children and Young People



Strongly Agree	Tend to agree	Neutral	Tend to disagree 	Strongly disagree	Don’t know	0.15	0.35	0.35	0.05	0.05	0.05	





Access to Information

Foster Carers



Strongly Agree	Tend to agree	Neutral	Tend to disagree 	Strongly disagree	Don’t know	0.17391304347826086	0.39130434782608697	0.17391304347826086	0.17391304347826086	8.6956521739130432E-2	0	





Listens to My Concerns



Very Satisfied 	Fairly Satisfied	Neutral	Fairly Dissatisfied 	Very Dissatisfied 	Don’t know	0.30303030303030304	0.30303030303030304	0.12121212121212122	9.0909090909090912E-2	0.15151515151515152	3.0303030303030304E-2	





Seek Input and Ideas



Very Satisfied 	Fairly Satisfied	Neutral	Fairly Dissatisfied 	Very Dissatisfied 	Don’t know	0.1111111111111111	0.22222222222222221	0.29629629629629628	0.1111111111111111	0.18518518518518517	7.407407407407407E-2	





Rate Quality of Care

Fostering Staff Nov 2021



Looked After Children	Excellent	Good 	Satisfactory	Poor 	0.16666666666666666	0.58333333333333337	0.16666666666666666	8.3333333333333329E-2	Carers	Excellent	Good 	Satisfactory	Poor 	0.5	0.5	0	0	







Rate Quality of Care
Nov 2021



Excellent 	Good 	Neutral 	Poor	Very poor	Don't know 	0.14285714285714285	0.2857142857142857	0.33333333333333331	0.19047619047619047	4.7619047619047616E-2	0	





3



image3.png



image4.png



image5.png



image6.png



image7.png



image1.jpeg



image2.jpeg





